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WELCOME
BY AIR, BY LAND AND BY SEA.

LA DOLCE VITA FOR HELICOPTERS, CARS AND SUPERYACHTS
In a setting surrounded by art, history and tradition, the marina in Porto Lotti offers all the magic of “la
dolce vita”. SF Marina has delivered a pontoon that welcomes you no matter how you arrive, the 13 meter
wide pontoon includes a helicopter landing pad, two lanes and parking for cars and superyacht facilities that
welcomes yachts of all sizes.
SF Marina has since 1918 been in the forefront in the field of floating breakwaters and concrete pontoons. Our worldwide installations and a century of experience
and knowledge is your guarantee for a marina with the longest possible lifetime and minimum maintenance cost. Living up to our promise - still there after the storm.
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Chain
reaction
There are a great many marina groups, chains and networks around the world;
some are corporately owned or managed; others are run on state or municipal
lines; and yet more are gathered within local or regional organisations.
Working as a group – or within a network – brings many benefits.
In the lead feature in this issue, Marina World asked representatives from nine
networks about new customer demands and how they were tackling growth and
change. The respondents represent networks with marinas in northern Europe,
the USA, Central America, Brazil, Australia, the Caribbean, the Middle East, the
Mediterranean and Northern Africa. Despite the widely differing locations, many of
the trends were universal.
Marinas now play a broader role in advising customers, from itineraries to crew
issues. They promote the local area, and the marina itself is more of a lifestyle
destination. As the trend is for boat owners to want to spend time on the water and
not on maintaining or preparing their boats for a day out, service and hospitality are
a key focus. Marinas with good shoreside facilities, especially restaurants, bars and
shops, are likely to continue to grow in popularity.
Due to the marked increase in larger and beamier vessels, when marina redesign
is on the cards operators have to consider the life of the infrastructure they plan with
a view to this trend continuing. Although use of water space for optimum mooring
has always been paramount, there is now more emphasis on the broader picture of
the site; better visitor flow, better views, and landside and on-water facilities for event
hosting. Marinas need to be better equipped for people with mobility issues due to
the ageing boater demographic.
Crews are placing more importance on activity planning and local businesses are,
by and large, welcoming large vessels. The marina is being seen, says Bert Fowles
(IGY Marinas), as “a community gateway to economic development.” There is growth
in concern over the environment, an increasing interest in charter and boat club
concepts, and a seemingly insatiable demand from boaters to be connected in real
time to the marina office.
All of the networks in the feature are keen to grow; in terms of quality and/or
volume.
BR Marinas is adding another marina in Brazil; and d’Albora Marinas plans to
add a further three this year. IGY Marinas, having recently added Sete Marina in
France to its portfolio continues to eye global expansion; and Yacht Havens Group is
‘diversifying’ with better restaurants and the launch of boat clubs.
Westrec Marina (southern region) is investing heavily in its Florida facilities;
and P&O Marinas working to establish an Emirati Riviera. TransEurope Marinas
is expanding its focus to promoting yacht charter, floating holiday homes and
sailing courses; and C&N Marinas – while it also expands Port Louis Marina in the
Caribbean – focuses on building its nautical events programme. F3 Marina is up for
acquiring additional wet slip and automated drystack sites.
Read more on pages 19-29. In the words of Jean-Michel Gaigné (TransEurope
Marinas), it’s “cross-culture knowledge sharing.”

© 2019 Loud & Clear Publishing Ltd
Views expressed by individual contributors in this issue
are not necessarily those of Loud & Clear Publishing
Ltd. Equally, the inclusion of advertisements in this
magazine does not constitute endorsement of the
companies, products and services concerned by Loud &
Clear Publishing Ltd. The publisher reserves the right to
refuse advertising.

Carol Fulford
Editor
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LIFTING EQUIPMENT INTEGRAL MANUFACTURER
MARINAS AND SHIPYARDS
1
GH motion is born. It is GH Cranes &
components new business unit oriented to
offer a better service to our clients, with
special focus on marine area. GH motion
provides efficiency in boat movements in
your marina or shipyard, “what really
matters to you”
GH motion enhance its pace towards 4.0
Industry developing very important areas
which are connected and fully oriented to help
our clients to improve their businesses:

1. Our blue chip: MyGHmotion. It is an

application that allows you to simulate GH
boat hoists or jib cranes in your marina or
shipyard before you proceed with your
investment. It is focused on maximizing your
working process. How it works?
Apply in www.motion.ghcranes.com for a
new user
We will edit your marina scaling our boat
hoist or jib crane on it
We will give you access in visor mode to it
so you can “play” yourself
for efficiency.
Metrics on diesel consumption and timing
can be recorded at your convenience. It is
available in Windows and Android
platforms -IOS coming soon-. For more
information contact us, please.

2

OR

2. New web site including all you need to

know about GH motion biz unit oriented
to help and service you better:
www.motion.ghcranes.com

New
web

3. Complete new design fully developed

3

in 3D for a 300t capacity GH330 boat
hoist model to be installed late in
march 2019 in ASTONDOA SHIPYARD
(Santa Pola, Spain), a referent in
customized shipbuilding all over the
world.

Bº Salbatore s/n 20200 Beasain,
Gipuzkoa (SPAIN)
T: +34 943 569 176
motion�ghcranes.com
www.motion.ghcranes.com

WORLD NEWS

Regatta participants
enjoy new facilities
BVI: Participants in this year’s BVI Spring Regatta & Sailing Festival at Nanny
Cay, Tortola, were able to enjoy some newly completed renovations at the
marina and hotel.

Phase one of the inner marina (four
docks) was completed by February,
and work on the additional four docks
is ongoing. The new outer marina is
complete, with 100 slips and a Sol fuel
dock which serves diesel, petrol, ice
and water. The inner marina also has a
fuel dock.

Damage caused to the inner marina
by Hurricane Irma in September 2017
called for replacement of all docks.
Overall docking capacity was reduced
by 75% at the time. Walcon Marine,
which has a long standing association
with Nanny Cay, was commissioned
for the replacement pontoons, and

Change the
dates!
USA: The 2020 International
Marina & Boatyard Conference
(IMBC) will return to Fort
Lauderdale, Florida for its
18th year. In a slight shift from
previously announced dates,
it will now follow a Tuesday to
Thursday schedule on 14th-16th
January.
has been manufacturing and shipping
them from the UK to meet the required
schedule.
Considerable emphasis has been
placed on the environment for the
marina rebuild plans and event
hosting facilities. The Eco-Lounge at
the Regatta Village featured furniture
made from recycled locally collected
plastic, and youth sailing dinghies were
strategically positioned in the islands as
collection points for any plastic bottles
used by regatta participants.
A small number of hotel rooms have
so far been completely refurbished at
the Nanny Cay Resort. Top floor rooms
are being reconfigured with more space
and better interior layout and solar
water heating and new energy-efficient
air-conditioning systems are also being
installed.

Argo to develop new marina

TAIWAN: Argo Yacht Club in Tainan is developing a new marina as the centrepiece of a comprehensive development
project. A ground breaking ceremony was held in January.
Plans involve integrating
the marina and yacht
club with a complex of
high-end restaurants,
shops, hotel and villas.
The marina, which will
be designed and built by
Poralu Marine, will meet
the highest international
standards featuring
water and electricity, fuel,
pump-out and advanced
anti-fire safety equipment
throughout.
The marina has been
designed to withstand
the tropical storms and

typhoons that frequently
hit the island and will be
built in phases. The first
stage of the 200-berth
facility will accommodate
60 boats of 12 to 50m
(40 to 165ft).
Poralu will install the
marina with its local
partner Royal Regal
Waterfront Development.
It is the second large
scale project undertaken
by the partnership in
Taiwan, the first being
Taiwan International
Yacht Club in Danshui.
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Sustainable mooring
technology in your
product lineup.
Thank you to our partners,
you know us.
You know Seaȵe[, the elastic mooring
solution for all your ȵoating applications. The environmental system that
can stretch up to twice its original
length, ordered at the e[act length
your water level variations require.
You know that it does not only
provide dampening by stretching,
but that it also provides stability by
retracting, keeping your ȵoating
application in its lateral position even
at low water.

FLOATING
HOTEL ROOM
Pemba Island,
Tanzania

The world leader
in mooring technology
Seaȵe[Ls invisible from the surface, working in silence day
after day, year after year. It replaces the need for view
obstructing piles and rusting chain. Suitable at practically
any location, mooring literally any ȵoating application,
ranging from marinas to ȵoating solar parks and beyond.

Technology

Value

Quality

You know that Seaȵe[ can be used at
your shallow locations, but also that
it becomes even more price competitive in deeper water. You know our
product line; what units are suitable
for your smaller residential needs, all
the way to the large heavy-duty units
used to secure large ȵoating structures in storm prone areas. Since we
review your projects free of charge,
you’re RHUing a Seaȵe[ option for
every project without being out
money for engineering.
You know that many clients already
know what they want, they do their
research and they know Seaȵe[. They
are looking for the most modern
material combinations, sold by the
most
knowledgeable
industry
leaders. We love what we do, and we
appreciate our partners. Together we
can replace outdated methods by
RHUing
innovative
sustainable
solutions to our clients. We are the
winning team, together we can make
an environmental diHUHnce!

6HDȵH[

SEAFLEX AB
Stöcksjö Kustväg 77,
SE-90580 Umeå,
Sweden

P +46 90 160650
F +46 90 160651
LQIR#VHDȵH[QHW

SEAFLEX, INC
16902 Bolsa Chica St.,
#204, Huntington Beach,
CA 92649, USA

P (310) 548 9100
F (321) 406 0612
VHDȵH[LQF#VHDȵH[QHW

ZZZVHDȵH[QHW

Environment

You know that your clients do not
need to worry about pile drivers,
piling permits, or e[Sensive freight
costs. You do not need a crew to
winch the cables, or waste time
inspecting every chain link for rust.
You know the beneȴts of minimal
hardware and sustainable materials
specLȴcally made to last in a marine
environment.

WAYANAD, INDIA
6HDȵH[PRRUHG)39SODQWKDQGOHGDIW
water level variation this monsoon season.

WORLD NEWS

Investor
chosen
for Alimos
GREECE: Aktor Concessions SA,
a subsidiary of the international
holding group Ellaktor, has been
declared the preferred investor to
develop Alimos Marina.

In an e-auction procedure that was
a first for the Hellenic Republic Asset
Development Fund (HRADF), Aktor
Concessions bid €57.5 million for
the 40-year concession. The value of
the total agreement (over the life of
the concession) will be at least €177

million when annual
fees and revenue
sharing is factored in.
Over the next
five years, the
concessionaire will
invest €50 million
in modernising
the marina with
a view to making
it a top tourist
port destination.
In addition to
upgrading all marina
infrastructure,
18,500m²
(199,132ft²) of
building is planned. The aim is to
create a recreational centre that
includes green spaces, promenades,
leisure and dining areas, shops, hotel
facilities, offices, playgrounds etc.
The file of the tender process has

been submitted to the Court of Audit for
pre-contractual review.
Alimos Marina, one of the largest in
Greece with around 1,000 berths, is
located to the south west of Athens,
15km (9mi) from the city centre.

Service slips available at
Florida marina centre
USA: Port 32 Fort Lauderdale has now opened as a service destination with in-water service slips for yachts up to 150ft
(46m). The property also features the only fuel dock on the New River.
Located just west of I-95 across from
Lauderdale Marine Center and Marina
Mile Yachting Center, the facility is part
of a multi-phase development project
that is planned to offer wide-ranging
facilities and the largest drystack
in Broward County. A self-service
boatyard, currently under construction,
should open by the end of the summer
and will feature a 150 ton Marine
Travelift able to handle vessels up to
120ft (36.5m) in length.

Lauderdale is obviously the boating
capital of the US. We saw acquisition
and redevelopment of this large and
strategically located site as a means
to serve both the yacht market from a
service viewpoint, and the expanding
centre console market from both a
storage and service perspective.”
“We are seeing rapid growth in the
average size of centre consoles and

Upon completion,
Port 32 Fort Lauderdale
will offer commercial
spaces for marine
service contractors and
vendors, boat sales and
storage. The drystack will
accommodate vessels of
25 to 55ft (8 to 17m) and
offer concierge services
and a captain/crew
lounge, WiFi, laundry and
shower facilities.
Port 32 managing
principal, Joe Miller,
commented: “Fort
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our goal is to build a large drystack
which will accommodate today and
tomorrow’s boats,” he continued. “We
plan for our customers to have access
to a ‘marine village’ of commercial
vendors and trades who can satisfy
every boating-related need on-site. Our
project is inland and thus protected,
and our I-95 location makes it easy
to access our facility for everyone in
Broward County and beyond.”
As Marina World
went to press in early
May, Port 32 director
of operations, Bruce
Wallace, confirmed that
the company hoped
to start on upland
demolition of old
buildings in around “60
days”, and that upland
construction was due to
start in early autumn this
year.
CGI shows phase 1 of
upland development and
in-water service slips at
Port 32 Fort Lauderdale.
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WORLD LEADING SPECIALISTS IN GLOBAL MARINA SOLUTIONS

MARINA

SOLUTIONS
Rolec manufacture a wide range of high
quality, robust, marine grade utility and
emergency service pedestals.

The world’s leading computer controlled marina
electric and water management system

£

Make a
Payment

!

Tripped Power
Alert

Check my
Account

Switch Supply
On/Off

t: +44 (0) 1205 724754
e: rolec@rolecserv.co.uk

@RolecMarina
www.rolecserv.com

WORLD NEWS

Associations partner to boost
on-water activity
UK: The Royal Yachting Association (RYA)
has announced a new agreement with
The Yacht Harbour Association (TYHA)
to further develop the RYA Active Marina
programme and the TYHA Gold Anchor
accreditation scheme.
The RYA Active Marina programme
focuses on freedom and fun, encouraging
and supporting increased berth holder
activity through social, cruising and training
opportunities.
As part of the new ethos, marinas will also be
encouraged to implement initiatives to attract
non-berth holders and younger generations to
boating by offering new and more accessible
activities and opportunities to get out on the
water. The agreement will also involve the
instigation of a new assessment and annual
engagement process.
The partnership was officially launched
in April at the British Marine 2019 Marina
Conference in Bournemouth, Dorset.

Next phase for Karpaz
NORTH CYPRUS: Operators of Karpaz Gate Marina are taking the site to yet another luxury phase with the addition of a
high-end seafront boutique hotel and spa.
Construction began in February
by Korman Construction, the same
contractors who worked on the original
marina development. The two-storey
building will have 52 yacht-themed
rooms and has been designed to
blend in with the surrounding natural
environment. Visual features include
replica teak-deck flooring and a light
blue and grey colour scheme.

in attracting yachts to an unknown,
unrecognised, internationally
embargoed country, and to a remote
area like Karpaz. Now the time is right
for us to take the next step, enhancing
the marina and technical centre,

beach club and leisure facilities with
the addition of high-end luxury hotel
accommodation and spa facilities for
our clients and guests,” she added.
The new hotel is scheduled to open
in 2020.

Liza Singer, managing director of
Karpaz Gate Marina, explained the
rationale behind the marina and the
new hotel. “The ground-breaking project
to develop Karpaz Gate Marina, the
first modern yacht marina in North
Cyprus, has been an incredibly
rewarding challenge which first began
in 2005. Since the opening in 2011,
our priority has been to offer premium
berthing, leisure and technical facilities,
maintaining the highest standards to
ensure we exceed the expectations of
all our clients and guests,” she said.
“In seven years, we have succeeded

www.marinaworld.com - May/June 2019
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Camper & Nicholsons Marinas are globally
recognised as the experts in developing
marinas alongside premium waterside property
developments and place-making. We provide
consultancy services to anyone who is planning to
construct a marina. We manage, operate and own
marinas all over the world.

Contact:
Andrew Garland, Business Development Manager
Andrew.garland@cnmarinas.com
Tel: +44 (0)20 3405 1782

MARINA CHAINS & NETWORKS
Halifax is famed for its historic waterfront,
bustling with a wide variety of vessels and
accessible via a long urban boardwalk.
Photo: Flitelab
infrastructure around the province to
grow the standard of service delivery
and access to shoreside amenities,”
she adds.

Around the regions
In all, the province currently offers 45
marina/mooring facilities, ranging in
size and type of ownership.

Gateway to Atlantic
Canada and the North
The Canadian province of Nova Scotia, which is almost completely surrounded
by water, has been a seafaring destination for hundreds of years. Well served
– especially for small craft – by a network of marinas and anchorages, it is
nonetheless ripe for a public plan to enhance infrastructure and services and
boost visitor numbers. Develop Nova Scotia (DNS), which is responsible for
the development of strategic economic infrastructure across the province and
operates two of its largest marinas, is spearheading a drive to achieve just this.
Nova Scotia has six uniquely different
regions and a wealth of inlets, coves
and harbours along a coastline that
stretches over 8,077mi (13,000km).
Most marinas are geared to boats
under 80ft (24m) but there
is a marina or waterfront
mooring in every region
capable of accepting much
larger boats, including
superyachts.

opened up to a relatively unexplored
part of the province known as the 100
Wild Islands,” explains Deborah Page,
director marketing and communications.
“DNS will continue to identify strategic

“Most marinas are within
a day sail but there is
one gap on the Eastern
Shore between Halifax and
Cape Breton Island that
DNS is looking to resolve
through identifying required
infrastructure and working
with partners to implement.
In doing so, access will be
Lunenberg Waterfront Marina,
operated by DNS, provides
access to a UNESCO world
heritage town.
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Halifax Metro (the smallest and only
city-focused region) has ten marinas,
including DNS-managed Halifax
Waterfront Marina; the welcoming and
well-maintained Armdale Yacht Club;
the Royal Nova Scotia Yacht Squadron
– which offers the largest learn-to-sail
programme in Atlantic Canada – and
the full-service marina of Shining
Waters on St Margaret’s Bay with 85
deep water slips and moorings. To
complement its varied urban offerings,
such as dining and shopping, Halifax is
renowned for green spaces that give it
the soubriquet of ‘the city of trees’ and
is also famed for its historic waterfront
with a 2.5mi (4km) urban boardwalk.
A rugged contrast is to be found on
the relatively untouched Eastern Shore,
served by four marinas including the
active little sailing hub Petpeswick Yacht
Club in Musquodoboit Harbour and the
well-sheltered Guysborough Marina.
Despite its wild coastline, the Eastern
Shore is also home to Martinique
Beach, the longest sandy beach in
Nova Scotia.
From Guysborough, the logical
journey is towards Bras d’Or Lakes, the
1,351mi (3,500km)
inland sea that offers
a unique recreational
boating destination.
Like the rest of the
Cape Breton Island
region, the lakes
offer breathtaking
natural beauty and
atmosphere injected
with Gaelic music and
culture. The region
has 13 marinas/
moorings. Privatelyowned full-service
Baddeck Marine on
the shores of the
lake offers heavyduty moorings; North
Sydney Yacht Club
has berths for vessels
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Water is adventure, discovery and pleasure,
but also power, difﬁcult to control.

Water has always been our ally and endlessly fascinating engineering challenge. Our work
is our passion. We continue to experience the same emotions and pleasure inspired when
we began to construct on water forty years ago.
Pontoons, breakwaters, piers for super yachts, ﬂoating bridges and constructions: the
best solutions for connecting sea and land by means of strong and reliable structures, in
aluminium, concrete or steel, standard or tailor made.

Made in Italy

Let’s shape together your new marina
Tel. +39 0422 702412
info@ingemar.it www.ingemar.it
Pontoons and constructions on the water
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Above & clockwise: Digby Marina;
Baddeck Marine; Oak Island Marina; and
North Sydney Yacht Club.
up to 160ft (49m); the Royal Cape
Breton Yacht Club (ex-Port of Sydney)
boasts a recent 30-berth extension;
and St Peter’s Marina with 64 berths,
ten swing moorings and a full range of
facilities and services.
Boaters crossing the Strait of Canso
between Cape Breton and mainland
Nova Scotia hit the warmer waters,
world-class golf courses - such as
Cabot Cliffs - and rich history and
culture of Northumberland Strait. Seven
marinas serve this region including
Hector Quay Marina with deep water
barrier-free access; Pictou Marina
with 95 sheltered deep water berths
for boats up to 60ft (18m); and familyowned Sunrise Shore Marina on
Barrachois Harbour with ample visitor
berthing and oceanfront rental cottages.
The extensive Bay of Fundy and
Annapolis Valley region – awash with
vineyards, natural wonders, history
and legend, and huge biodiversity – is
home to one historic mooring facility;
Digby Marina (Royal Western Nova
Scotia Yacht Club and Marina), which
was founded as the Digby Yacht Club
in 1898.
From Digby, it is a short sea journey
to the final region of South, Yarmouth
and Acadian Shores. Examples of its 13
marinas are Chester Yacht Club, which
plays host to Chester Race Week,
Canada’s largest keelboat regatta;
the spacious tree-fringed Gold River
Marina with visitor moorings and slips;
centrally-located Oak Island Marina on
the western shore between Chester
and Mahone Bay, which offers 43
berths, six moorings and forms part of
the Oak Island Resorts and Conference
Centre; and Lunenberg Waterfront
Marina, operated by DNS and providing

access to the centre of a UNESCO
World Heritage town.

Making changes

With a good necklace of over 45
marina/mooring facilities and just a few
gaps in the network, DNS has a good
base from which to work. What is the
timeline and the focus? “We’re looking
at a five to ten year project; it’s a long
term plan,” observes Adam Langley,
DNS director marine. “We are working
to support visitor boating opportunities
in the province by enhancing
infrastructure and elevating destination
experiences.” And, as nautical tourism
is seen to be of increasing importance
to the provincial economy, DNS is
reaching out to work more closely with
other Canadian provinces and some
US states. “We’re working
towards a collaborative plan
in order to provide visitors by
water with a coordinated and
consistent delivery of services
to support provincial and
regional yacht itineraries.”

revitalise waterfront while maintaining
continuous public access to the water.
By and large, the public is on side.
“We’ve made lots of enhancements
to the waterfront area in Halifax, for
example,” says DNS marine manager
Nik Karbowski. “Much has been
redeveloped over time, and public
interest and consultation has always
been taken into account.”
Page also emphasises how receptive
the public can actually be. “Nova
Scotia has often been called one
of the friendliest destinations in the
world. There have been stories told
and retold of recreational boaters and
yachts arriving in a quiet harbour,
tendering to shore and ending up
at a local resident’s kitchen party or

DNS (formerly Waterfront
Development) was established
to engage with public and
private organisations,
as well as the general
public, to plan projects that
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WANT MORE FROM
YOUR MARINA?

EXCEPTIONAL SERVICE STRATEGIC MARKETING PROVEN FINANCIAL RESULTS

WORLD-CLASS
MARINA MANAGEMENT
info@f3marina.com | 414.271.1111 | f3marina.com
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Above & clockwise: St Peter’s Marina; Shining Waters; Royal Nova Scotia Yacht Squadron;
and Guysborough Marina.
wedding reception,” she says. “Nova
Scotians are natural-born entertainers
and appreciate nothing more than
hearing that visitors are enjoying
their experiences and travels. In fact,
the increase in leisure boats and
superyachts to the Halifax Waterfront
creates yet one more reason for locals
and visitors alike to spend time in
and around the most-visited tourism
destination in the entire province.”
“Part of our strategy is to recognise
that many of our marinas are working
waterfronts that host vessels of all
types, recreational and working ships,
naval vessels, tugboats, container
ships and fishing fleets. Maintaining
the balance between those needs and
expectations while providing berthing to
visiting boaters, provides an incredible,
authentic boating experience.”

Boating at home

Although DNS aims to boost nautical
tourism, improved quality of marina
infrastructure will also benefit local
boaters and, in a maritime province,
boating is a popular pastime. The

array of yacht club-based marinas,
many of which place a clear emphasis
on community input and operation,
highlights a hands-on, not-for-profit
culture that is open to newcomers and
visitors.
“Atlantic Canada accounts for 10%
of all the boats in Canada, and Nova
Scotia has 43% of Atlantic Canada’s
population,” Karbowski reveals. There
are approximately 8.6 million boats in
Canada (2016 statistics) with around
45% in the power and sail category.
The lion’s share is in the canoe/kayak/
other category. But, as is the case in
all countries, Karbowski emphasises
that numbers based on licensed
and registered pleasure craft are not
consistent with the actual numbers of
boats on the water.

Visitor profiles

DNS manages two marinas – Halifax
Waterfront Marina in Halifax Metro
and Lunenburg Marina on the South
Shore – and cooperates with others.
In addition to a continuous programme

of upgrading shore power availability
at both, DNS has recently installed
additional floating docks at Halifax
Waterfront. By 2020, the marina
will also have three new wharfs
and some additional floating docks
for larger vessels. Visitor levels are
increasing at both marinas (a 7%
increase for 2016/18 in Halifax) with,
roughly speaking, 65% of overnight
reservations made by Nova Scotian
boaters and 35% by visitors from
outside the province. Visitors to Halifax
stay for an average of four days and
Lunenburg visitors two days. Power
boats dominate (70%) and the majority
(84%) are under 80ft (24m) in length.
Although visitors are predominantly
Canadian and US-American, boats
also arrive from Europe and there is a
noticeable rise in superyachts.
The greater range of nautical visitors
underscores how successful DNS has
already been in spreading the word
about Nova Scotia marinas. As the
long term plan progresses, boating
facilities look set to be gently expanded
and updated, while continuing to offer
unspoilt charm and the warmest of
welcomes in a region of great natural
beauty and diverse culture.

S
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Group thinking
to shape the best
boating destinations
Grouping marinas into networks offers benefits to marina operators and
boating customers, fostering best practice and giving berth holders the
opportunity to visit group marinas at discounted cost. Investment is required
as every network has to keep up to speed with technology and customer
demands – and perform a little crystal ball gazing. Marina World asked
representatives from nine networks operating in many parts of the world for
a summary of the most important considerations, and details on how each is
evolving to meet market changes.

BR Marinas
[Gabriela Lobato Brandão Marins,
director]
BR Marinas established its first facility,
Marina Piratas, in 2008 but the network
really started up in 2012. “We carefully
studied Brazil’s coast, identified
opportunities and decided to start our
network consolidating the Rio-Sao
Paulo market that represents more than
60% of the market in Brazil. We now
own and operate seven marinas, with
1,700 boats in wet and dry slips, all in
the state of Rio de Janeiro.” It is the
only network of marinas in Brazil.
Customer benefits: “Our customers
can travel from Paraty to Buzios, more
than 158nm, hopping from one marina
to another, with the benefit of knowing
exactly what to expect, the same stateof-the-art pontoons, the same customer
relation focus, the same caring and
client-focused staff who try not only to
fulfil but exceed expectations.”

Growing and changing: “As our
economy sees slight growth and very
good prospects, we are totally ready to
grow. We will launch our eighth marina
this year and our next steps will be to
go to other states, starting with Sao
Paulo, Bahia and the south of Brazil.”

Camper & Nicholsons
Marinas
[Andrew Garland, business
development manager]
Camper & Nicholsons Marinas (C&N)
has specialised in marina management
and waterfront development for over
40 years and has provided services
to clients in more than 30 countries
worldwide. It has six owned and

managed marinas: St Katharine Docks
(London, UK); Grand Harbour Marina
(Malta); Limassol Marina (Cyprus);
Cala Ponte Marina (Italy); Cesme
Marina (Turkey); and Port Louis Marina
(Grenada, southern Caribbean).
Customer benefits: Each marina is
unique and shaped by its location. “We
ensure our marinas have synergy with
their surrounding environment. Whether
it is in an historic central city setting
such as London, Turkey or Malta or in
the natural beauty of the Caribbean.”
Biggest focus: “Without doubt, it is
our people. They are what make us
so different. They interact with our
customers, understand their needs and
feed back to us so that we can continue
to innovate and improve our service
standards. We also focus on ensuring
all our projects integrate with and
complement the wider environment.”
New demands: “Owning and managing
our own marinas gives us deep insight
in planning, building and running
marinas around the world. We see a
marked increase in larger and beamier
vessels, resulting in the need for wider
berths that call for greater operational
flexibility in design. In design terms,
we also see a move away from simple
berthing arrangements that always
maximise all available water space.
We are regularly asked to review and
redesign marina layouts to better
Set in the sheltered, scenic waters of the
Clyde, Largs Yacht Haven is one of two
Scottish marinas in the nine-facility Yacht
Havens Group network.

Biggest focus: “We started with 45
employees and now have 254. Our
focus over the years has been on
training, creating strong values, a
strong ESG policy and also getting to
know customers’ needs better.”
New demands: Customers are
more demanding, especially when it
comes to service, and there are more
environmental concerns. “We now
advise on itineraries, boat replacement,
crew recruiting, crew training etc.
The equation of ‘what to offer x how
much you pay’ has changed over the
years and we see clients wanting to
work with us in trying to build a better
environment.”

www.marinaworld.com - May/June 2019

19

FIRST PORT OF CALL FOR MARINA PROFESSIONALS
The Marina & Yard Pavilion is a specialised pavilion at the METSTRADE Show;
the world’s largest marine equipment trade show. The pavilion is the ﬁrst port
of call for marina professionals from around the world. With over 70 exhibitors,
it’s the world’s largest trade exhibition for the marina & yard industry.

METSTRADE FEATURES

ORGANISED BY

POWERED BY

MEMBER OF

OFFICIAL
METSTRADE
MAGAZINE

OFFICIAL
SYP
MAGAZINE

OFFICIAL
MYP
MAGAZINE

19 � 20 � 21
NOVEMBER 2019
RAI AMSTERDAM
THE NETHERLANDS

MARINA CHAINS & NETWORKS
complement the wider
commercial real estate. This
can range from creating
better visitor flow and
vista views through a site,
positioning pontoons to host
media and social boating
events or catering for social
and relaxation areas. The
key is to integrate both land
and water by providing
interest and animation.”
Growing and changing:
To satisfy increased
year-round and seasonal
demand, 90 new berths
are being added at Port
Louis Marina (see Marina
World March/April 2019).
In addition to expanding
marinas, C&N continues
to build its international
sailing and boating events
programme. “We continue
to see growth in our
consultancy services and
have a range of planning,
design and operations
projects where we support developers
in the successful integration of marinas
into mixed use waterside development
worldwide.”

d’Albora Marinas
[Suzanne Davies, CEO and
Edward Shute, guest services and
communications manager]
Jeff d’Albora established the d’Albora
brand in 1968. A single marina
operation grew over time, and in 1980
d’Albora Marinas became the first
multi-marina group in Australia. After 50

Hall of Fame Marina in Fort
Lauderdale, Florida is currently
being reconfigured by USbased Westrec Marinas to
accommodate larger yachts.
experiences in prime locations
in Sydney, Melbourne and
Nelson Bay.”
Biggest focus: “We are
looking to the future. The
focus is to grow our existing
service offering and ensure
our facilities are consistently
improved to provide the best
boating experience for our
customers.”

years of operation, it is now the largest
group in the country with seven marinas
in two states along the east coast.
Customer benefits: “d’Albora
members enjoy exclusive reciprocal
berthing rights with the freedom to
berth at any of our marinas, personal
care facilities, members price guarantee
on fuel, and dock assistance available
seven days a week. We have a team
of passionate boaties that go above
and beyond our customers’ needs to
ensure a premium boating experience.
Each marina precinct offers customers
a range of off-water services and dining

New demands: “The biggest
customer trend we are seeing
is the growth in the size of
vessels; boats are not only
getting longer they are also
wider. These trends will impact
infrastructure planning at our
marinas. As most infrastructure
has a lifespan of 20 years,
we need to forecast what our
customer needs will be in 20
years’ time.”
Growing and changing: “The Balmain
Corporation acquired d’Albora Marinas
in 2017 and has announced the
investment of a $50 million capital
works programme, with the upgrade of
facilities and expansion of the portfolio
to ten marinas in 2019.”

F3 Marina
[John Matheson, president]
F3 Marina was formed eight years ago
as the marina division of commercial
property management company
Founders 3. It manages 14 marinas
in the eastern USA, Panama and
Costa Rica, including F3 Marina Fort
Lauderdale (see p.52).
Customer benefits: “Our strengths
for providing high-end service through
hospitality and the ability to deliver
to demanding customers places us
at the higher end of the market. We
understand that our boaters have
limited time to enjoy what they love to
do, so we work hard to make every
minute of their time special. Additionally,
our extensive real estate background
provides us with expertise in upland
development and operations. This is
important to our boaters (and clients

S

Ancora Marina on the Baltic coast of
Germany has 1,400 berths and offers
exceptional facilities. The marina joined the
TransEurope network early this year.
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The Saint-Valery-sur-Somme Marina in the
picturesque Picardy countryside is one of
many marinas in France with TransEurope
membership.
IGY marina via the IGY Anchor Club
programme.

that hire us) because we leverage
adjacent commercial developments as
an amenity of the marina.”

of-the-art fully-automated drystack,
as well as management of high-end
marinas around the world.”

Biggest focus: “Hospitality and the
physical marina. We create a hospitality
culture and place a great deal of
training and attention to providing a
memorable experience to boaters.
[In terms of] the marina physical
environment, boaters expect modern
and impeccable facilities, amenities and
restrooms. Yet, many marinas are 20
years old or older, and need updating.
We work with our clients to create a
strategy for addressing the capital
needs for the long-term sustainability of
the marina to meet today’s demanding
boaters.”

IGY Marinas

New demands: “In general, boats
are getting bigger and people want
to spend more time enjoying their
hobby versus maintaining the boat.
This means that the service and
hospitality aspect of management
must be exceptional. Many boaters like
to be near retail, entertainment and
restaurants. Wet slip marinas as well as
drystack operations located adjacent to
quality restaurants, retail, entertainment
and residential communities will be the
most successful and this trend will likely
continue.”
Growing and changing: “We
have been fortunate to have many
opportunities for growth in both third
party management and our computer
automated drystack developments. We
are being very selective as to where
we expand to ensure we can offer the
most value and can provide a very high
probability of success. We will continue
to focus on the future sites for the state-

[Bert Fowles, vice president sales
and marketing]
IGY Marinas was established in 2005
and is the largest
international marina
network in the world.
This comprises 17
marinas with over
3,300 slips in ten
countries – the USA,
Turks and Caicos,
St Maarten, St
Lucia, Colombia,
Mexico, Costa Rica,
Panama, France and
Italy.

Biggest focus: “In short, our
customers. IGY has over 8,000 annual
vessel customers and constantly
improving service delivery is at the
forefront of our ethos. Our customercentric approach also encompasses
a commitment to our team members,
destination partners and industry
stakeholders to advance initiatives that
build lasting and positive impact to
our marina locations.” The customerfocused approach incorporates: the
megayacht support network IGY
Anchor Club Strategic Partners; the
dynamic philanthropic programme, IGY
Inspire Giving Through You; and team
training with IGY University.
d’Albora Marina Rushcutters Bay in
Sydney is one of seven marinas within
the d’Albora Marinas group. Already the
largest multi-marina group in Australia,
d’Albora has plans to add three further
marinas to its portfolio.

Customer benefits:
“IGY delivers
an unrivalled
destination marina
experience – honed
specifically to the
needs of captains
and crews to
make boating fun.”
Its international
brand standards
create continuity
of service delivery;
uniquely crafted
multi-destination
dockage and service
packages; over 50
annual onsite crewcentric activities;
and reward points
for staying at an
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trade enabler with a network of 80
marine and island terminals in over
40 countries across six continents.
The group’s dedicated team of over
45,000 people from 103 countries
has long-standing relationships with
governments, shipping lines, importers,
exporters and many other influencers
of the global supply chain adding value
and quality wherever we may be.”

Mina Rashid Marina in Dubai is the
headline facility for newly established P&O
Marinas. It will soon be enhanced with
extensive leisure amenities.
New demands: “Spanning ten
countries has provided IGY with the
unique ability to be at the forefront
of internationally merged data and
trend analysis.” Crew are placing
more importance on activity planning
when selecting marina destinations;
servicing large vessels (24m/79ft) is
not just about dockage but also power,
water, provisioning, WiFi and security;
destinations are viewing large vessels
as economic builders supporting local
businesses and serving as an initial
basis for wider scope tourism planning.
“An amalgamation of these trends
builds a conclusion that a marina has
now become an integral experiential
destination platform serving as an
integral part of a community’s gateway
to economic development.”
Growing and changing: “IGY has
strategically expanded into the
Mediterranean [and] is currently
building one of the region’s newest
superyacht marinas – IGY Sete Marina
in the south of France. Porto Cervo
Marina, Sardinia, became an IGY
destination in 2018. As the largest
marina operator in the Caribbean,
IGY also continues to advance
destination marketing and infrastructure
plans benefiting this region. Actively
recovering from 2017 weather activity,
this 2018/19 winter season saw large
vessel visitation at 2016 levels (prior
to 2017 storms), a strong indicator
of the resilience and strength of the
Caribbean market. IGY is actively

seeking new marina opportunities
around the globe.”

P&O Marinas
[Mohammed Al Mannaei, CEO]
P&O Marinas is part of the DP World
group - established in January 2018
- and has five marinas in Dubai: Mina
Rashid; Jumeirah 1; Umm Suqeim
1; Umm Suqeim 2; and Al Hamrja.
Mina Rashid is the headline marina,
soon to be enhanced by a wide
range of restaurants, boutique hotels,
watersports centres and
facilities for hundreds of
yachts and superyachts.

New demands: “In Dubai and the
UAE, we have seen an increasing
demand for superyacht berthing,
related services and infrastructure in
the last five years from local/resident
owners and from international flags.
The interest in the region is due to
several factors. Dubai and the rest
of the UAE is an established hub
connecting east to west; the country
is the perfect seasonal escape after
a summer in the Mediterranean; it is
safe; and, compared to the Caribbean
for instance, has a long season.
Dubai/UAE was previously focused on
developing marinas and waterfronts
for small to medium size boats but
developers are now more aware of
the interest of the superyacht industry
and [have developed] the intention
to make the gulf region a superyacht
destination; an emirati riviera.”
Grand Harbour Marina in Malta, a
flagship for Camper & Nicholsons Marinas,
is a natural superyacht hub set within a
UNESCO World Heritage site.

Customer benefits:
“We offer lifestyle
destinations for yachting
enthusiasts, local
residents and tourists,
offering a wide range
of amenities and
services, ranging from
berthing, private and
hotel accommodation,
shopping centres,
yacht and sports clubs.
All types of boaters,
from small dinghy to
superyacht owners and
those who just want to
enjoy the sea and the
port as an extension of
the city will be catered
for. We connect cities to
the seas.”
Biggest focus: Building
on a special contact
base. “As part of DP
World, we have the
support of a global
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Yacht Haven Grande in St Thomas, US
Virgin Islands, is a leading, award-winning
megayacht marina that is one of 17
facilities in IGY Marinas’ global portfolio.

Growing and changing: “We plan to
become a global superyacht marina
operator and influencer over the next
five years and create a ‘gold route’
linking the Mediterranean and Asia
through Dubai, attracting yachts to P&O
Marinas destinations, including berths,
hotels, yacht clubs, luxury destinations,
refit and maintenance yards.”

TransEurope Marinas
[Jean-Michel Gaigné, president]
TransEurope Marinas started in 1997
as Transmanche; a cross-channel
association with members in the UK,
France, Belgium, Ireland and the
Netherlands. The group now includes
87 marinas in 12 countries (Germany,
the Netherlands, Belgium, Ireland, UK,
France, Spain, Portugal, Morocco, Italy,
Croatia and Greece).
Customer benefits: “The benefits are
two-fold. We assist marina members
as both a competitive advantage in
the marketplace but also in terms of
wealth, as a vast group of managers
for cross-culture knowledge sharing.
Berth holders with a minimum sixmonth contract in member marinas
benefit automatically from the right to
cruise amongst the network with a 50%
berthing discount for up to five days in
each of the other 86 marinas.”
Biggest focus: “Good practice is
probably the main one. As marinas
seek to consolidate their identity
and widen their focus both within the
boating industry and the wider locality,
we have looked at various topics
such as environmental management,
encouraging younger sailors to take up
boating, celebrating cultural heritage,
education for marina staff, and women
in the industry.”

New demands: “There is certainly
a shift towards the marina becoming
more of a lifestyle attraction to retain
the interest of berth holders and attract
more visitors and, as a consequence,
marinas have responded with the
incorporation of a better class of
customer facilities, quality bars and
restaurants, open days, social events,
boating events, interaction with
charities and conservation groups and
better preparation for promoting points
of interest in the nearby surroundings.
The ageing demographic means that
marinas need to be better equipped for
people with certain mobility restrictions.
The decline in interest in owning
and maintaining a boat has created
an interest in promoting charter and
related shorter-term commitments.
[There is also an interest in fostering]
improved sailing skills and related
activities in conjunction with local
sailing schools and clubs.”
Growing and changing: “We are
planning a new online system with an
app for our members and will continue
to work together in the interest of
encouraging boating and quality
marina facilities. We are also seeking
to widen the scope of our primary
objective, by promoting the destination
of each member marina so that boating
enthusiasts can enjoy the facilities
even without their own boat: via yacht
charter, floating holiday homes or
sailing courses.”

Westrec Marinas
[Gary Groenewold, vice president,
southern region]
Westrec Marina Management,
commonly known as Westrec Marinas,
is one of the largest marina operators
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in the USA with over 30 years of
experience in marina operations
and privatisation efforts. It currently
operates a portfolio of over 25 marina
facilities comprising some 12,000
wet and dry slips serviced by over
400 employees. Westrec has been
extremely successful in its relationships
with government authorities and
creating public-private partnership
marine facilities and currently manages
ten municipal marinas for the Chicago
Park District, one for the Port of Los
Angeles in southern California, three
City properties in Florida and two
county leases in Miami-Dade County,
Florida.
Customer benefits: “We understand
that every marina has its own character
as well as site-specific landside
facilities and services. Our expertise
is in tailoring operating and marketing
plans to meet the needs of the
community. Our customers benefit from
our local knowledge and the experience
of our team. We understand our
customer’s needs and anticipate what
will help them best enjoy their time on
the water.”
Biggest focus: “Our biggest focus
in the southern region has been the
development, construction and opening
of the Haulover Marine Center in
North Miami Beach, Florida. Years
in the making, the project required
numerous municipal governmental and
agency approvals as the project was
located in a County Park. The new dry
storage building saw its soft opening
in September 2016 and its official
completion and grand opening in March
of 2017.”
New demands: “The trend has been
for your 40 to 60ft [12-18m] sport
fishing boats to be replaced by 40 to
50ft [12-15m] centre console boats with
three to four outboard engines on the
transom that boat owners can handle
on their own. These vessels are able to
be dry stored, eliminating the expense
of dockage, a captain to run the boat,
and the expense of routine bottom jobs.
These centre consoles are larger and
wider than those of yesteryear and, in
today’s busy times, get boat owners to
where they want to be in less than half
the time their sportfish vessel did.”
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that feels safe and welcoming, 24 hours
a day.”

Reefpoint Marina in Racine, Wisconsin, is
a hidden gem on US Lake Michigan. It is
one of 14 marinas managed by F3 Marina.
Growing and changing: “Our
properties continue to change
and evolve with various capital
improvements designed to help meet
the shifting needs of the market.
Dredging projects and electrical
upgrades help ensure we meet the
needs of the trend towards megayachts
in the marketplace. Marina slip
reconfigurations, such as our current
project at Hall of Fame Marina in Fort
Lauderdale, Florida further help us to
be able to accommodate those larger
megayachts that tend to have difficulty
finding a place to berth their yacht,
especially in the winter months. At its
completion this fall of 2019, we will
have slips available to accommodate
megayachts up to 160ft [49m] in length.”

Yacht Havens Group
[Jonathan Cook, group marketing
manager]

of our staff remains of high importance
to ensure we’re able to deliver a
first class experience to visiting and
resident boat owners. This has led to
our marinas winning numerous awards
in recent years. Berth holders have a
range of benefits available to them,
such as sublet refunds while they’re
away from their berth, flexible contracts
with the freedom to move between
our yacht havens, reciprocal berthing
arrangements and a wide range of
complementary services and discounts.”
Biggest focus: “We continue to
invest heavily in our core facilities and
services, including installing newer
pontoons with increased stability,
upgrading our shoreside facilities
and improving on-site security. We’ve
invested heavily in a faster and more
reliable WiFi service with better
coverage, as well as installing EV
charge points [and] worked hard to
improve the atmosphere on-site by
investing in the décor, lighting and
aesthetics to provide an environment

New demands: “Customer expectations
have evolved. Historically, marinas
were places to retreat to and to be
away from the outside world. However,
our relationship with technology has
changed to the point that WiFi and
phone signal is a necessity, regardless
of your remote location. The same goes
for the entire relationship that boat
owners have with their marina. Owners
now expect to be able to contact [us by]
phone, email, social media, 24 hours a
day, as well as being able to view the
marina through a webcam and check
live weather data at the click of a button.
The boat ownership model is changing.
We are working closely with local yacht
clubs and cruising groups to support
opportunities to bring new boating
customers into the industry, as well as
providing a range of new services to
keep customers in boat ownership for
longer.”
Growing and changing: “As a
business, we plan to diversify our
offering to boat owners to make our
yacht havens a full-service destination.
We’ve already installed bike hire at
many of our locations and we have
a phased roll out plan to develop our
eateries as well as exploring further
accommodation offerings. We have
also launched two boat clubs aimed at
bringing new boaters into the industry
by offering flexible use of a fleet of
boats. Our Plymouth Boat Club (at
Yacht Haven Quay Plymouth) and
Lymington Boat Club (at Lymington
Yacht Haven) have been successfully
launched, with members having access
to a fleet of high quality, professionally
maintained boats.”

Yacht Havens opened its first marina in
England in 1972. Since then, the group
has grown to include nine marinas and
drystacks in England (Fambridge Yacht
Haven; Plymouth Yacht Haven; Yacht
Haven Quay Plymouth; Lymington Yacht
Haven; and Haven Quay Lymington),
Scotland (Largs Yacht Haven and
Troon Yacht Haven), Wales (Neyland
Yacht Haven) and the Netherlands
(Jachthaven Biesbosch), totalling over
4,000 berths.
Customer benefits: “We pride
ourselves on being a small, familyowned company. As a result, the quality
Superbly located close to the city centre of
Rio de Janeiro, Marina da Glória is part of
BR Marinas – the only network of marinas
in Brazil.
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COVER STORY: DANA POINT

P3 cures planning paralysis
at Dana Point
by Robert Wilkes

It is now more than 60 years since the transition from wood to glass fibre - the most pivotal event in boating history.
Efficient production attracted millions to the water where they embraced a lifestyle of which their grandparents could
only dream.
Municipalities responded by building
expressed through a Local Coastal
of contention was the scope of the
immensely popular landmark marinas
Plan (LCP). The LCP for the existing
project. Early proposals included vastly
- the crown jewels of the waterfronts.
marina dated from the 1960s. Any
expanding retail, reducing boat slips
The Marina at Dana Point in Southern
deviation requires an amendment, and
by about a thousand, and raising the
California is a prime example. Currently
that can take years.
average slip length from 30ft (9m) to 40ft
at 2,409 slips, the marina, built in the
(12m). How much change to the culture
Orange County planners worked
60s and 70s, is the largest on the west
of Dana Point Harbor was appropriate?
closely with the Dana Point Boaters
coast.
A planning paralysis set in.
Association (DPBA) throughout the
Located in the southern part
Meanwhile, docks decayed, piles
planning process. After more than 12
of Orange County, the harbour is
loosened (some docks held up the
years of effort, a plan was submitted
conveniently connected by the I-5
pile, rather than the other way around),
that preserved small slips and
freeway and Pacific Coastal Highway
and frayed electrical systems were
maintained essentially the same retail
to a huge population of outdoor-loving
increasingly inadequate to serve
footprint. In 2009, Orange County finally
Californians. Cruising destinations such
modern boats. The wait time for slips
had its amended LCP for Dana Point.
as Catalina Island, Newport Beach and
40ft (12m) and over held steady at ten
“Small slips for entry-level boaters
San Diego are nearby, and the cliffside
to 20 years. Sea lions caused havoc on
were a priority,” said James Lenthall,
location makes Dana Point Harbor an
the already fragile docks. The 1970 era
the current president of DPBA. “The
iconic place.
bathrooms were less than charming.
amendment allows no fewer than 2,296
slips, down from the 2,409 we have
Two decades of planning
Focusing on redevelopment
now. The average slip length will be
Dana Point Marina reached its useful
Dana Point Harbor was established
32ft (9.7m) as compared to 30ft (9.1m)
life decades ago and is long overdue
under the Dana Point Tidelands Act
today.”
for renovation. County staffers began
of 1961. What the county is able to do
planning for revitalisation in 1997.
with its waterfront is determined by the
Under Orange County regulations,
The years dragged on. A major point
California Coastal Commission and
revenues from the harbour stay in
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COVER STORY: DANA POINT
the harbour. A renovation fund was
established to fund the rebuild. That
has grown to about $50 million today
- impressive, but not nearly enough.
It was clear the harbour could not be
revitalised by public financing alone.
“Costs were increasing at a faster
rate than the fund was building,” said
Lenthall. “The County was several
hundred million dollars short and going
backwards.”

Lisa Bartlett takes the helm
When Lisa Bartlett, the newly elected
Orange County Supervisor, took office
in 2014 she was already familiar with
the project from her years on the Dana
Point City Council and passionate
about the project from the moment she
arrived. The amended LCP allowed
plenty of latitude to build a world-class
harbour, but where to find the money
and the expertise?
Bartlett’s solution was a public-private
partnership (P3) granting ownership
to private partners who would fund,
develop and operate the harbour
under a 66-year lease agreement that
included the marina, retail and present
and future hotels. When the lease ends,
ownership returns to the County.
Bartlett issued a request for
qualifications seeking financially strong,
best-in-class companies with solid track
records. Fortunately, they were right in
her back yard in Orange County. She
also became familiar with a similar
P3 project underway in southwest
Washington, DC, called The Wharf.
The District was revitalising a longneglected and rundown waterfront. The
successful transformation impressed
Bartlett. (See ‘Waterfront points the
way at The Wharf’, Marina World, July/
August 2017).
Two groups emerged as final

The new slip layout for Dana Point (above) reveals the extent of the marina project. Upland
leisure amenities (below) are set to attract visitors and the local community. Images: SMS
Architects
community members that call the
candidates and the contract was
harbour home,” said Ueberroth. “As
awarded to Dana Point Harbor Partners
we continue to work together, utilising
(DPHP). The partnership comprises
Bellingham Marine’s next-generation
Bellwether Financial Group (waterside)
technology (a company owned by
led by Joe Ueberroth, Burnham Ward
Bellwether), we are confident that our
(retail) led by Scott Burnham and Bryon
new marina will be enjoyed by the
Ward, and R D Olson (hotels) led by Bob
current and next generation of boaters
Olson. All three have headquarters just
and that the marina has the potential to
15 miles north in Newport Beach, CA.
last the life of the 66-year lease.
Everyone involved with the project
unanimously applauds supervisor
Bartlett and credits her as the catalyst
that finally launched the long overdue
project. “It would not have happened
without her energy and imagination,”
said Ueberroth. “This project is a proud
legacy crowning her years of public
service.”
R D Olson will build two new hotels
along the marina and Burnham Ward
will transform the retail experience into
a seaside village that will cater to all
citizens of the County.
“The marina design was a close
collaboration between my team, James
Lenthall and his board, and many
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A unique private partnership

DPHP operates as a single master
developer. “Bellwether owns one-third
of the waterside development,” said
Ueberroth, “one-third of the retail
and one-third of the hotel properties.
My partners have exactly the same
ownership. That streamlines the
project—the County deals with one
master developer rather than a series
of them. Each of us has a financial
interest in the whole, we’re not just
focused on our own discipline. That
gives us unique cohesion, integrates all
phases, and allows us to prioritise the
total guest experience.”
The project will cost $330 million.
The County contributes $20 million
for the construction of the new dry
storage facility, retains $30 million
to operate the harbour patrol, fund
road improvements and the like
and continues to receive lease
payments from the partnership. The
private partners invest $310 million
and assume the vast majority of
the liabilities. “Dana Point will be
the model for how to revitalise
harbours throughout the US,” said
Ueberroth. “The P3 partnership
was the brainchild of Supervisor
Bartlett. She got it done without
public financing… a remarkable
accomplishment.”
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COVER STORY: DANA POINT

An impressive entrance (above) and open
access to the water (below). Images: SMS
Architects

Next-generation marina
“Bellingham Marine builds docks
for people around the world,” said
Ueberroth. “But this marina is right
here in our own back yard. We will
incorporate the best practices from
our worldwide experience, and we are
challenging the best-in-class, biggest
players in the marina industry to install
in Dana Point next-generation products
and technology. We are looking at
everything from the materials we put in
our docks to new green systems to a
sea lion deterrent system. It is our intent
to have Dana Point define what small
boat harbours will look like in the future.
Because of our worldwide perspective,
I’m often asked by clients what I would
build – now I can show them.”

Guest docks and concierge
New guest docks are a welcome
change that will greatly increase public
access beyond that of most harbours
in Southern California. Ralph Grippo,
principal at Bellwether will oversee
operations for the harbour. “We’re
installing several long docks in the
visitor area,” said Grippo. “Anybody that
comes in the harbour, from small boats
to 150ft [46m] yachts, should have a
place to tie up and enjoy this iconic
destination. We will have outstanding
amenities and services and bring
hospitality to our visitor moorage. We’ll
have concierge services for any size
vessel including golf cart transportation
on land and water taxi service on the
water, enhancing boaters’ access to the
restaurants, shops, hotels and beaches.
Visitors will enjoy many options and
activities to help them enjoy their stay.”

integrated rather than disjointed and
divided by parking lots as they are
now. Care will be taken to maintain
open views to the water. End-to-end
walkways will connect everything in
the harbour. The promenade will be
widened from 6ft (2m) to 24ft (7m) and
new gangways will connect the marina
to retail and hotels. To accentuate the
waterfront, the upland layout will be
water-centric. Parking will be moved
away from the water, and retail,
restaurants and hotels will be moved
adjacent to the water.
DPHP has replaced the complicated
operational model that existed in the
harbour for many years. The marina,
which is split in the centre by a bridge,
was operated as two marinas and
the dry storage and boat launch
areas as another. Each had separate
management teams, procedures,
processes and operational missions.
Grippo has combined the marinas into
one and is overseeing the dry storage
to ensure consistency and quality of the
service experience.

Encouraging community
involvement
“Dana Point Harbor is a community

asset,” said Bartlett. “We will build on
activities and programmes already in
place to involve more people from the
community.” Inland boat owners can
use the launch ramp in the marina
and enjoy fishing. There will be three
new dry storage areas for 25ft (7.6m),
30ft (9m) and 40ft (12m) boats.
Additional access has been added for
human-powered watercraft, which are
enormously popular in Dana Point,
thought by some to be the second
biggest stand-up paddle-boarding
centre after Hawaii (where it was
invented).
The friendly, small-town
neighbourhood culture of the harbour
is a source of pride for owners of more
than 3,000 boats in the water and in
dry storage. That culture includes two
yacht clubs, a sailing association, the
Ocean Institute with a full complement
of educational programmes, a sailing
school, whale-watching excursions,
paddle boarding concessions and other
activities. There is a calm beach within
the harbour called Baby Beach on the
west end. Doheny Beach, a surf beach
outside of but adjacent to the marina, is
at the east end.

Phasing marina construction
The waterside is several months into
a 24-month entitlement process and
DPHP expects to break ground for the
marina by 2021. The construction of
the new marina is planned in phases
over five years. “We will build the visitor
docks first,” said Grippo, “then use
them to temporarily position tenants
as their new slips are being built. The
marina will continue to operate during
construction. There will be no pause
between phases. Once we mobilise,
we’re going to continue until the project
is done.”
Robert Wilkes writes about the marina
industry from Bellevue, WA, USA.

Buildings and parks will be
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WATERFRONT DEVELOPMENTS
10m (33ft) to 32m (105ft), with several
taking superyachts. The marina will be
managed using internally developed
marina management software.
The marina will offer pump-out
services and tight security, including
24-hour CCTV, gated berthing areas
and routine security patrols. While it
does not plan to offer a boat yard, one
is available a short 15-minute drive
away at Bundaberg Port Marina.

Preserving a delicate
environment

Unlocking community and
tourism opportunities in
Bundaberg
A major development in Queensland, Australia will ultimately offer 318 berths
within a state-of-the-art waterfront development on the edge of the world’s
largest reef.
Bundaberg Region mayor, Jack
A true gateway to the country’s
Dempsey, adds that, if approved, the
spectacular Great Barrier Reef, plans
proposed major development will draw
for the 318-berth Gateway Marina
more tourists to the already highly
at Burnett Heads Boat Harbour in
popular area.
Bundaberg are taking shape. The
regional council has now granted
Dredging works have now
approval for a 273-berth marina to be
commenced and have so far cleared
built in a first stage of development, with
60,000m³ (78,000yd³) of sediment.
harbour dredging already under way.
When finished, berths will be built in
stages over a 7ha (17 acre) ‘wet area
The developer’s vision is to integrate
lease’ within the protected harbour.
a master waterfront development
The first 56 berths and two commercial
in and around the existing harbour,
berths are expected to be completed
creating a new tourism, lifestyle and
by August and December this year.
leisure precinct. Plans for a marina
During construction, the existing hard
were originally floated by Sydney-based
stand and chandlery building will be
BH Developments, which lodged an
upgraded to provide secure parking, a
application with Bundaberg Regional
new chandlery/general store, bathroom
Council for an integrated marina and
amenities including shower facilities
resort project. BHD managing director,
and a manager’s office. A 24-hour
Simon Harvey, says: “It was not hard
fuel berth will also be installed and
to get excited at the opportunity. With
operating.
marina projects, creating a safe,
Tendering for the manufacture, supply
sheltered harbour usually becomes
and installation of these first berths,
the responsibility of the developer. In
fuel dock and commercial berths is
this case, the harbour already existed
nearing completion. A spokesperson
and the fact that it is an idyllic setting
for the marina said floating pontoons
surrounded by so many amazing and
would be provided by Poralu Marine
accessible attractions makes it the
and each would have modern power
perfect location. The strong support
pedestals, with the manufacturer
we have received from the council and
yet to be announced. Berths will
Gladstone Ports Corporation has also
accommodate vessels ranging from
been very refreshing.”
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Consideration of the delicate
environment surrounding the site has
been key to the planning process
and will continue to be highlighted
throughout the development. The
proposals outline the use of recyclable
and sustainable materials in all
construction work, along with the reuse of dredge material throughout the
project. ‘Green’ technologies will be
adopted throughout, such as solar for
power, passive ventilation for cooling
and rainwater harvesting for toilets
and irrigation. In consideration of local
marine turtle nesting areas, low level
LED lighting applications have been
incorporated into the development
scope.
Operations manager Gary
Milne says: “We are committed to
sustainable development through
criteria of environmental education
and information, environmental
management, safety and water quality
within the marina.” He adds that, when
the marina is complete, he plans to sign
up to the Marina Industries Association
(MIA) Clean Marina programme.

A glittering waterfront
development
An application has also been lodged
to develop an adjacent 7ha (17 acre)
area of freehold waterfront land to
support a substantial mixed-use marina
village and resort complex. If approved,
the first stage of construction will
immediately commence with plans to
open in 2020. It will provide short- and
long-term accommodation, a blend
of maritime and tourism activities,
boutique retail, restaurants and cafés
and green open spaces.
Future plans include a residential
component, which will occupy the
eastern end and, with thoughtful
consideration of the existing waterfront
complex, a public boardwalk will be
situated along the southern edge of
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WATERFRONT DEVELOPMENTS
the harbour, in front of the apartment
buildings. This will be linked by
pathways to barbeque and picnic areas
and a small beach, providing public
access to almost the entire waterfront
edge of the site.
The first stage would also see
construction start on the first
commercial building containing 28
self-contained rooms for short-stay
accommodation overlooking the
harbour, a bakery/café and ground floor
commercial offices. In addition, the first
of 36 one-to-four bedroom waterfront
boutique apartments will be built.
Development plans also include
a resort hotel with lagoon pool, 16
lakeside eco villas, retail shops,
restaurants and cafés, a chandlery,
yacht club, offices, a gym and spa,
a conference centre, public areas
with barbeque pavilions and a public
boardwalk along the water’s edge,
connecting to an existing network of
bike and walking paths in the area.

An idyllic setting
Queensland is one of the world’s most
popular tourist destinations, home to
the Great Barrier Reef and a mecca

for divers. The developers are aiming
for Gateway Marina to become the
base for several experiences, including
whale watching tours, reef tours to
Lady Musgrove and Lady Elliot Island,
helicopter sightseeing tours to the reef
and Fraser Island, sailing and fishing
charters, dive charters – including to
the recently scuttled HMAS Tobruk –
and educational turtle experiences at
the famous Mon Repos turtle attraction.
For those on the move, there are five
additional marinas close by. Bundaberg
Port Marina provides 180 floating
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berths for vessels up to 45m (148ft) in
length; Great Sandy Straits Marina in
Urangan provides 176 berths up to 30m
(98ft); Keppel Bay Marina at Yeppoon
Harbour provides over 500 berths up to
35m (115ft); Gladstone Marina offers
approximately 260 berths for boats up
to 20m (66ft); and Hervey Bay provides
77 berths for boats up to 25m (82ft).
Situated at the mouth of the Burnett
River, Gateway Marina will be a 15minute drive from Bundaberg and its
regional airport, which offers daily direct
flights to and from Brisbane and Cairns.

39

Automate Your Marina’s Success
with ASAR & Safe Harbour Dry Stacks

Copyright: LTW Intralogistics

Redefining the future marina, ASAR maximizes marina revenue by liberating leasable
cubic space by an average of at least 30%-50%, while Safe Harbour’s all concrete dry
stack facility withstands 175+ MPH winds. To the marina owner and operator, an
exponentially better ROI; to the boater, an unparalleled, secure, rack-to-water vessel
delivery experience.
Gulf Star Marina, featured above, is located in Fort Myers, Florida, and will be the
first in the world to include our fully-automated rack-to-water vessel delivery system.

CALL 1.239.334.8800 OR VISIT ASAR-MARINE.COM TO GET STARTED!

16121 Lee Road, Fort Myers, FL 33912
GCMContracting.com/Marine| ASAR-Marine.com
MARINA AUTOMATION | MARINA CONSTRUCTION

DRYSTACK STORAGE

First private French
network sets pace for
wet and dry berths
Port Adhoc, developer and manager of the first privately owned network
of drystack marinas in France, is looking to expand into other European
countries. Donatella Zucca reports
Encouraged by the lack of wellorganised drystack facilities and
perhaps attracted by the challenge of
setting this to rights, Port Adhoc set out
in 2004 to build, manage and establish
a network. The first site was Port
Paimpol in Brittany and the second,
Port Soubise in the Charante Maritime,
which also has pontoon and swing
moorings. These were followed by Port
Leucate on the Mediterranean coast
(near the Parc Naturel Régional de la
Narbonnaise) and Bayonne-Anglet in
Occitania. Two further marinas – Port
Médoc and Port Barcarès – and the
multi-service Port Napoléon were
subsequently developed to complete

the current portfolio. Each caters
primarily for motor boats, and utilises
steel racks and waiting pontoons to give
a five-minute boat-to-water turnaround
for customers.
Port Adhoc buys in equipment
to build its drystacks. “We are
administrators, investors and
implementers,” explains general
manager Stéphane Audoynaud.
“We buy materials from different
manufacturers, such as racks from
Provost. Other materials come from the
Lyle region and most trolleys and lifts
from Italy. We choose the best product
for each job.”
“Building drystacks in France,”
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Port Paimpol offers extensive drystack for
boats up to 9m (29ft).

Stéphane Audoynaud (left) Port Adhoc
general manager and president Gilles Tersis
Audoynaud says, “is in many respects,
including environmental, simpler and
easier than building wet berth marinas.
But it is still very slow and complex.
Once the technical and environmental
issues have been resolved, the process
of obtaining the authorisation is neither
fast nor easy but better than for a
wet marina as I believe is the case
everywhere. It helps that we are not
talking about as many square meters
for a dry port in comparison to a wet
marina where construction costs are
also higher and payback slower.”
After the trials of establishing a
facility, Port Adhoc drystack operation
is smooth. “The customer takes out
an annual subscription and can have
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DRYSTACK STORAGE

With an emphasis on yard facilities, Port Barcarès is an extensive 1,800 berth marina near
Perpignan.
his boat put in the water as many
times as he likes. We are also studying
and developing additional services
dedicated to the boat owner and
to boat handling.” Much is owed to
established practice in the USA. “There
are not many differences between our
structures and those used in the US.
But Americans were the first to invent
drystack and put it to use so they are
very experienced especially with regard
to operation and preparation of the
boats. Our system is very similar but
Americans also often have restaurants
and other services at the drystack and
this is an area we want and need to
develop.”

Updating systems
As a manager of over 5,000 wet and
dry slips, Port Adhoc has a unique
insight, and broad ambitions to expand
customer offerings and extend the
impact of marinas beyond that of just
boating infrastructure.
New technology is at the forefront.
Port Adhoc, in association with
eeSmart, has developed Ecoborne,
an ‘eco-pedestal’ for the management
of dockside water and electricity that
is accessible by smartphone via a
dedicated app. This will be tested
at Port Médoc and Port Napoléon
with a view to being rolled out to all
sites. Internal software, the first step
towards a digital transformation to
cover all marinas, is also under test
at Port Napoléon. This will enhance
administrative, commercial and
management techniques.
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A new digital system to connect
boaters with marinas is also in the
offing. “This concept does not exist
in France today,” says Port Adhoc
president Gilles Tersis. “In general,
marina services stopped developing
here in the 1980s.” The system
will boost communications at Port
Napoléon, where around 50% of
customers come from outside of
France. They use the drystack as a
permanent year-round base from which
to explore the surrounding
canals and sometimes travel as
far as the Mediterranean.

force for tourism development
and environmental benefit. Port
Adhoc is a board member of
Médoc Atlantique – dedicated to
developing tourism in the Médoc –
and also plays an important role in
the management of Port Barcarès
Marina, located at the gateway to
the Catalan Pyrenees, and is a
member of the SEMOP (Société
d’Economie Mixte à Opération
Unique) steering committee for
the urban regeneration project ILA
Catala. “We decided to open up
the project to boats as we want to
protect the ecosystem via marinas,”
Tersis explains. “The environmental
dimension is essential in order to
gain acceptance for a project but
so far as we are concerned this is
not something forced; it is part of
our spirit. We develop the concept
around any marina or boating
related operation. The marina is
becoming more and more a tourist
destination and with the introduction of
complementary activities we would like
to ensure that it is not only enjoyed by
boat users.”
The ILA Catala project is supported
by the Barcarès municipality, NGE &
Vinci Construction France and ADIM
Occitanie groups. MAP has been
Port Napoléon is a
multi-service marina with
full facilities for sail and motor vessels.

There is also change to
infrastructure and maintenance.
“Next year we will have a
catamaran dock at Port
Napoléon as catamarans are
on the increase in the Med,”
Audoynaud reveals. “There will
be mobile structures to remove
them from the water and keep
them dry. The dock would allow
us to accommodate most of the
French Mediterranean fleet for
wintering and maintenance.” The
company is also focusing on the
introduction of a multi-service
barge, which redistributes water
sediments. It can work around
any kind of infrastructure and is
transportable by road.

On land and sea
Managing land and water and a
mix of boats in harmony is vital,
but the company also seeks
to make each port a driving
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DRYSTACK STORAGE
Up for significant expansion, Port
Médoc on the River Gironde has
good service facilities.
involved in the urban planning
and architecture. Originally a
municipal marina with 1,820
berths and 84% occupancy, it is
now the subject of a €72 million
expansion, adding 10ha (24.7
acres) of net surface area and
350 extra berths on 30-year
leases. Port Adhoc is rising to
the challenge of developing a
new type of marina, to meet
the needs of boaters now and
in the future, and encourage
experiences and nautical
activities that are at one with
the environment. The key is
to strengthen the connection
between the marina and its
surroundings. This is not always an
easy task due to varied infrastructure
and different legal regimes, and the
need to speak with public authorities
and local residents.

Structured for the future
Vision, determination and strong
financial backing are on the company’s
side as it works towards its “medium-

term goal” to expand further in France,
then in Spain, Italy, the Netherlands
and northern Europe. Audoynaud
says that two European projects will
materialise soon.
As a corporate structure, Port Adhoc
comprises largely financial operators,
such as NexStage, Nexicap and
ESFIN Gestion via private equity or
investment funds. Gilles Tersis is a

partner of Phillimore Investissement
and Stéphane Audoynaud has worked
in the private equity fund business in
New York and Paris.
“In principle, we do things in the
same way as other companies but
we are a structured group with solid
financial foundations,” says Audoynaud.
“This enables us to offer greater
stability and better quality services.”

The network marinas
Port Paimpol is in the maritime area of Kerpalud, near the city centre of Paimpol. Located in the heart of a sailing basin,
it accommodates boats up to 9m (29ft) on racks.

Port Soubise is a mixed port on the River Charente near La Rochelle, just 5nm from the Atlantic. Facilities include a 2ha
(5 acre) boatyard, 100-slot drystack for motor boats and 150 dry berths on steel structures for sailboats. In 2010, a wet marina
with 32 swing moorings and 30 berths was added.

Port Leucate has 320 drystack slots for boats up to 9m (29ft). It enjoys a beautiful location between the Pyrenees

and Châine des Corbières, the Mediterranean and the lagoon adjacent to the Parc Naturel Régional de la Narbonnaise. It is
favoured by sportsmen and as a seaside resort.

Port Bayonne Anglet has 500 drystack slots for boats up to 10m (33ft) and is located in a protected area on the
River Adour about a mile from the Atlantic. It boasts a Wiggins forklift, which can launch and retrieve boats irrespective of the
state of the tide and to negative lifts of 8m (26ft).
Port Médoc on the River Gironde is a base for boaters heading as far as Bordeaux and via canals to the Mediterranean.
It has 950 berths and is due to expand to 1,500. It has a dry dock area, fuel station, pier with boat lift and commercial spaces.
Built and financed by NGE, it was passed across to Port Adhoc, which has the concession until 2055.

Port Barcarès, a marina that Port Adhoc operates under a SEMOP for the ILA Catala development project, is located in
Barcarès near Perpignan. It accommodates 1,800 boats up to 18m (59ft) and has reception services, a technical area for boats
up to 25 tons and a dry dock.
Port Napoléon, the Mediterranean reference multi-service marina, is located between the Camargue natural park and
Marseille Calanques. It has technical and service centres, storage facilities and can handle boats up to 40m (131ft). Berthing
is available for more than 1,300 motor boats, sailboats and catamarans up to 30m (98ft) via 1,000 dry stand spaces, 215 wet
berths and 100 slots in a hangar and alongside a pier. From 2020, it will have a basin for catamarans with a wintering and
maintenance area.
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DRYSTACK STORAGE
Lange is a new generation drystack
with varied services. Its visual impact
has been reduced by mirror-walled
frontage.

Rack and stack attracts
younger boaters
by Alex Parés

North of the city of Buenos Aires, Argentina, there is a very complex network
of canals and lagoons in the Paraná Delta. At least 150 drystacks serve the
area: some are brand-new facilities storing over 3,000 boats; others are over
40 years old with basic designs but the currently popular overhead cranes
and launchers. It is interesting to see how each of the facilities adapts to the
circumstances of its location (height from the water, distance to the water and
position of the shed, permitted building height, size of boats, etc).
There is a higher number of drystack
berths compared to wet berths and
major congestion is generated in
the canals, especially between six
and eight o’clock in the evening
when everybody decides to return
to the drystack! New marinas, with
modern machinery and standardised
procedures, stand out from the rest
and generally get top marks for
performance (up to 30 boat movements
per hour).

Delta culture
There are several ways of
understanding nautical leisure in the
Paraná Delta. First, it includes the
innumerable rental houses or second
homes - that are only accessible by
water - that can be found anywhere
around and on any one of the islands.
In addition, there is a whole network
of services like genuine floating
supermarkets that move around

to provide supplies to the various
dwellings, and fast passenger barges
with between 50 and 100 passengers
who disembark at passenger request.
There is also an important and longestablished sailing culture - Argentina’s
13 Olympic sailing medallists all
originate from this bay – but motor
boating dominates. Young skippers go
out every weekend to have fun in their
hundreds for improvised ‘anchor parties’
or to visit the countless beach bars all
around the Delta.
A new trend for drystack facility
owners is to buy a piece of land in
remote areas of the delta and create
exclusive resorts for their clients
with mooring zones, camping areas,
restaurants and sports venues. Sarthou
Island is particularly noteable.

Boating trends
In order to attract a younger boating
demographic, three main points are
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universally considered by marina
operators today: accessibility,
affordability and enhanced leisure
offerings. In Argentina, we can
definitely say that the local boating
industry has taken on board these
three key themes and managed to
reach a young audience. Most of
Argentina’s youth knows what is
going on in the water and is eager
to enjoy a day’s boating, whether
it is by taking part in one of the
countless jam-packed onboard
parties or going for a drink at one of
the countless islands or beach bars
along the shore. They turn up when
invited by boat owners or - and this
is the keystone - ultimately in their
own boats that will be bought or
shared when finances permit.
The semi-automated storage system,
so popular in Argentina, has much
to do with the success of this youth
boating blast. The system gives them
total peace of mind, with no worries
about manoeuvring, neighbouring
boats, the weather or the condition of
their boat and lines. There is also a
timesaving factor as no extra time is
required for other tasks, such as trailer
towing, launching or canvas retrieving,
engine flushing or mooring up at a wet
berth and, of course, no maintenance
is needed due to weather damage.
This also means saving money on
maintenance, antifouling, winter storage
etc. And no scheduling is required
before they go boating.

What works best?
We recently conducted a review of
more than 15 drystacks. Sites were
visited across multiple ports and areas
of the Paraná Delta and included sites
of different quality, size and age. Some
had been in operation for more than
40 years. After this review, several
conclusions were drawn:
(1) Stacker crane based drystack
construction has a long and rich history
of more than 40 years in Argentina.
There is a wide range of approaches
and a great diversity of systems. Whilst
many of the traditional sites are still
in full operation, the most modern are
adopting leading edge standards that
are resulting in greater efficiencies in
both cost and customer experience.
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(2) The greatest efficiency comes
from standardisation of components.
However, design and implementation
can be adapted extensively depending
upon the environment, position and
shape of the shed.
(3) The most recently built facilities,
especially in Tigre County, not only
achieve world-class standards but
also incorporate ITC components that
optimise the efficiency of the system.

Highlight facilities
Tifón Baigorria: This facility is
expanding its capacity. It currently has
more than 1,500 boats stored and
incorporates a standard crane with two
launchers. Despite being able to launch
almost 400 boats per crane, when
usage hits 40% on peak days there are
some moments of congestion with the
delay extending to a maximum of 45
minutes.
Delta Marina: Another major project
with more than 2,500 dry berths which,
like Tifón Baigorria, is expanding
according to demand. It has been
designed as a modular system with
all the necessary services in each
module comprising two cranes (and
four launchers). As each bridge crane
is independent of the rest of the
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facility, management is much easier.
Boating in the Paraná Delta is extremely popular
Each crane holds 220 boats meaning with young people. They arrive for a day’s boating
or to have fun at jam-packed onboard parties.
that, even when peak use reaches
approximately 40%, there are no
Puerto Ludueña: This structure utilises
resulting congestion problems. It is
the standard format of two sheds with a
also worth noting that this marina has
crane in each. Of note in this structure
a very narrow access channel so the
is the vertical garden treatment to
launchers have been designed to lift the
reduce its visual impact. In addition, it
boats sideways.
has also solved the public perimeter
Puerta Delta: This facility was faced
with the issue of having a road crossing
between the shed and the launching
area. It was resolved by incorporating
a floor crane and extending the crane
rails crossing the road. This site
utilises two sheds with a crane and
two elevators per shed. This is the
most common structure in the different
drystacks in Argentina. The standard
average of 250 boats per shed provides
further insight into the number of boats
for maximum profitable management.

passage of the canal, which rises in
front of the launching area, by building
an elevated footbridge that permits the
boats to cross under it.

Marina del Norte: This marina offers
a combination of drystack and wet
berths. It consists of a drystack, with
700 berths, and a marina for sailboats
and larger vessels. Together, these
two facilities operate more than 1,200
berths from 6 to 30m (20 to 98ft) in little
more than 9ha (22.2 acres) of mooring
surface, increasing its performance
dramatically.

Marine Park: Marine Park is probably
the leading facility in Argentina with the
most advanced launching processes
and all the necessary construction
details. Once at the facility, you realise
the advantages that the electric bridge
crane offers. It is quiet, the site is
spotless and tidy, and there is efficient
use of space.
E: alex.pares@portandshore.com

Lange: A new generation drystack
where additional services have
been added to support customers.
These include services for the
maintenance and care of boats as well
as complementary offerings such as
restaurants, dressing rooms and leisure
areas. Visual impact has been reduced
by interesting mirror-walled frontage.
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Racking boats at Coconut Grove
The TREO Group – a privately-held, Miami-based real estate investment firm – has completed the first phase of Regatta
Harbour, an ambitious US$33 million multi-phase mixed-use project set to transform the waterfront at Coconut Grove
into a lifestyle destination.
Upon completion, the Arquitectonicadesigned project will boast more than
100,000ft² (9,290m²) of speciality
retail and high-profile, chef-driven
restaurants, set against the picturesque
backdrop of the bay and lush foliage
native to the area.
The state-of-the-art design, which
incorporates the latest boating
technology, replaces former Grove Key
Marina. The new drystack racks are
already fully occupied and a waiting list
has been drawn up.
The previous marina, owned by the
City of Miami and leased out, was a
combination of drystack and hardstand
pods. At the time the lease expired, the
property had approximately 200 boats.
With the old marina demolished,
the new $5.5 million marina has been
strategically reconfigured to the north
of the property, perpendicular to the
waterfront, accommodating space for
additional vessels and increasing its
overall capacity and access to Biscayne
Bay – a large lagoon on the Atlantic
Coast.
The new marina has been
repositioned to make better use of
the waterfront space to maximise
development opportunities and the
drystack racks have been designed five
levels high to achieve a higher capacity
while reducing the marina’s footprint.
The developer opted for an open rack
system as opposed to a building or semi
covered (top and sides) construction to
maintain the openness of the waterfront.
The marina side of the development now

occupies a much smaller portion of the
property, allowing for open green space,
restaurants and shops.
Three, newly-built launch points and
boat lifts allow for a fluid transition from
rack to water. Two floating docks are
used for launching and one for daily
docking, with 700ft (213m) of transient
floating dockage and three finger piers.
A new fuelling station is currently being
upgraded for optimum use.
The marina uses Wiggins Marina Bull
forklifts supplied by Al Paradela, Taylor
Machine Works, and docks supplied by
Accudock.
BoatCloud marina management
software, an application-based
scheduling system, allows boaters to
arrive and board easily.
As an ode to old
Coconut Grove,
Regatta Harbour
will preserve and
renovate historic
aeroplane hangars,
utilised in the early
1900s as a naval air
station and later by
Pan Am Airways, to
create ideal space
for a gourmet food
hall, speciality
market, fitness
or entertainment
concepts. The project
will also introduce
indoor and outdoor
event space and onsite parking, including
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253 garage spaces and 300-car surface
parking.
Regatta Harbour is also an integral
component of the current revitalisation
of Coconut Grove and is just steps
away from luxury new residential and
commercial projects.
“The completion of Regatta Harbour’s
initial phase signifies a milestone not
only for the project, but the Coconut
Grove neighbourhood, which hasn’t
seen major changes to its waterfront in
decades and is long-known for its active
boating community,” said Otto BoudetMurias, principal of The TREO Group.
“We are honoured to contribute to the
area’s nautical landscape and look
forward to continuing the development’s
momentum as we create a true coastal
destination for all to enjoy.”
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Extensive articulation with textured
detailing will be used to create an eyecatching drystack building.
and effort on the exterior design. The
interior will match the exterior for
attention to detail and quality.”
F3 Marina turned to software
experts in crane technology to make
the new system even more efficient
than The Port Marina, the company’s
nearby condominium marina, which
has 125 dry slips on four levels. The
SunDance facility, swiftly branded
as F3 Marina Fort Lauderdale, was,
however, to be more ambitious.
“We did a lot of research, spending
three months analysing, making
time studies and talking to different
contractors. We wanted to keep
it simple, but it had to have next
generation technology,” explains F3
Marina CEO David Behnke.

The new ‘cool’ for
Fort Lauderdale

“We looked to improve on the
automated technology we have at The
Port – it’s now about 13 years old,” adds
Giudice. “It takes time to work out any
bugs and we’ve reduced the number of
moving parts.”

In November 2018, F3 Marina - a division of Milwaukee-based Founders 3 Real
Estate - bought SunDance Marine in Fort Lauderdale, Florida, a 1.3-acre facility
with 390ft (119m) of waterfront that had been closed since 2009. F3 Marina
looked past the dereliction and envisaged a vibrant new drystack with clean
lines and up-to-the-minute automation.
“We were actually looking for a site
for Argentinean clients and, when
they declined to buy it, we reckoned
it was way too good a piece of land
to ignore,” explains F3 Marina senior
vice president Alain Giudice. “We were
already operating a successful, efficient
drystack three blocks to the east [The
Port Marina] so had a feel for the
location and were very excited about
it. It would fill a market gap for local
boat owners and introduce a beautiful
building instead of an eyesore.”

We complied.” The result is extensive
articulation with textured detailing to
break up the building due to its size.
Local opposition was reversed due
to the aesthetics and the City and
community were content but, although
the end result will be undeniably
impressive, Matheson admits “we did
not anticipate spending as much time

The result is an advanced,
computerised marine crane system
that maximises storage capability and
minimises boat retrieval time. A single
wet well houses two boat lifts that bring
the boats out of the water and position
them to be lifted by the crane. There
are 21 wet slips for the staging process,
which increases efficiency and reduces
cycle time. A boat can be lifted and
stored or retrieved and launched in
under five minutes.
Racks are on six tiers offering 240
dry slips for secure storage of boats
up to 46ft (14m) long, 13ft (4m) beam
and 17ft (5m) high. Each must not

As with every redevelopment,
F3 Marina had to leap the hurdles
of planning and potential public
opposition. “We spent the better part
of three years working and re-working
the building,” says F3 Marina president
John Matheson. “The City of Fort
Lauderdale is very particular and
required certain aesthetic changes.
An advanced crane system will maximise
storage capability and minimise boat
retrieval time.
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exceed 30,000lbs (13,608kg). Boats
of appropriate height can be racked as
high as 120ft (36.5m) in the 130ft (40m)
high structure.
The building is being constructed
to withstand winds of up to 140mph
(225km/h) and have adequate
generator power to be self-sufficient in
the event of a power outage.
F3 Marina attaches great importance
to the drystack concept – “it’s the best
use of marine land” Behnke asserts.
“You can build much more on a small
footprint than traditional dystack
operations,” adds Matheson “and
another advantage is the cool factor of
the automated drystack.”
As well as being cool to look at
and cool in operation, F3 Marina Fort
Lauderdale has cool customer service.
“High-end hospitality,” notes Behnke.
“We’re offering a Ritz-Carlton service
for boaters with a concierge that sets
them up for everything they need. It’s
all about taking care of somebody
so they feel good.” In addition to the
professional personal touch, customers
have key amenities: a climate-controlled
private lounge; indoor covered parking;

A top-hotel-style welcome underlines the quality of services and facilities.
on-site, high speed fuel service;
storage lockers; and a fish cleaning
station. Restaurants, shops, hotels,
a grocery, spa and health club are all
within walking distance. And with direct
access to the Intracoastal Waterway,
boaters are just over a mile away

from the Atlantic Ocean via the Port
Everglades inlet.
Scheduled to complete in 2020, the
new F3 drystack is due to break ground
very soon. Fort Lauderdale company
Marker Construction has been
appointed as general contractor.
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Tubular docks
for English
harbour
Docking Solutions, now a brand of Walcon Marine,
has supplied six of its distinctive heavy-duty tubular
steel pontoons to the Town Dock in Torquay Harbour,
Torbay, England. They replace conventional yacht
pontoons on the seaward side of the outer harbour
that had reached end of life.
Torbay is particularly susceptible
to easterly winds and already has
a Docking Solutions’ wave screen
that doubles up as docking for large
vessels.
“The six pontoons are 3m [10ft]
wide to match the existing Docking
Solutions wave screen,” explains
Walcon’s Colin Bower. “The four at
the seaward end are each 24m [79ft]
long, providing an exceptionally stable

and robust structure, and the two at
the shoreward end are approximately
9m [29ft] long. The first one in the
line has a variable freeboard so that
the inner end matches the existing
marina pontoons at 500mm [20in] and
then the gradient increases gradually
along its length to 700mm [27in] to
match the wave screen freeboard. We
designed this arrangement so as to
avoid the need for a steep ramp.”

Site-specific gangways
cover all options
Having expanded is successful bespoke access gangway product line to
appeal to the marine sector, UK company Aviramp is now targeting the marina
market at an international level.

Nick Burns, deputy harbour master
at the Tor Bay Harbour Authority,
comments: “It’s great to have them
in and providing the wave protection
that we need. They are much sturdier
than the product we had before. Our
existing Docking Solutions pontoons
have been in place for 13 years and
are in good shape so we are very
happy with this continuation.”
E: sales@walconmarine.com
Other features include options for
either a manually operated hydraulic
system or an electro-hydraulic system.
Hinged transition plates can also be
added at the rear of the gangway, along
with various harbour links at the front
end, which might involve a fixed wall
based trailer or swivelling trailer ring
type connection pods.
E: luke.smith@aviramp.com

To meet the specific standards of the
industry, each gangway in the Ra’alloy
range is manufactured using marine
grade aluminium and incorporates
Aviramp’s standard slip-resistant, allweather flooring.
“Our customised approach means
that our gangways can be produced in
virtually any length and width as part
of a fully bespoke design, manufacture
and installation process,” explains
Aviramp’s Luke Smith. “We can also
include 3D modelling prior to production
so that clients can evaluate and tweak
the requirement to avoid any issues on
installation.”
A recently manufactured Ra’alloy 14m
(46ft) bespoke gangway being installed at
Langthwaite Solar Array, a floating solar
farm in the UK.
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Toyota buys
Hoist Liftruck
Toyota Industries North America, Inc acquired the assets of Indiana-based
Hoist Liftruck Mfg, LLC in February. The new company will be known as Hoist
Material Handling, Inc.
“We’re proud of what we’ve
accomplished in building a terrific
brand and quality products,” said Hoist
founder Marty Flaska. “I am retiring and
will no longer be part of the business,
but the company is in good hands. It’s
an honour to hand it off to the industry
leader Toyota.”
Hoist Material Handling will be
led by vice president and general
manager Dan Kossow; vice president of
engineering Bob Miller; vice president
of sales Stu Jacover; and vice president
of operations Ryan Delaney.
“This is the perfect next step in the
expansion of our Toyota Heavy Duty
(THD) line,” said Jeff Rufener, president
of Toyota Material Handling USA.
“Hoist has been a great manufacturer
of heavy-duty equipment for years and
brings a group of passionate, talented
associates who will help us in our role
as a full-line equipment supplier. We
are excited about the future of Hoist
Material Handling.”

The acquisition adds to Toyota’s
already robust presence in the state
of Indiana. Working from a 550,000ft²
(51,000m²) factory, Hoist has nearly
25 years of experience manufacturing
heavy-duty cushion tyre and
pneumatic forklifts, reach stackers,
container handlers and more, ranging
in lift capacity from 7 to 57 tons.
Toyota has had an Original
Equipment Manufacturer (OEM)
agreement with Hoist for the
manufacture of large capacity forklifts
under the THD brand since 2015.
Flaska, although retiring from
the Hoist Liftruck business, will
still be extremely active in the
industry, focusing his efforts on
other businesses including Forklift
Exchange, Hoistlift of Florida,
Specialized Liftruck Services, Flaska
JCB and his real estate interests.
Working alongside family members,
he will divide much of his time
between Chicago and Florida.

Keeping tabs on
contractors
Managing contractors can be an onerous task for marina operators in
terms of management processes, planning and keeping all in line with
Occupational Safety and Health (OSHA) requirements. A new solution,
developed in New Zealand by Instigate NZ, simplifies all.
Instigate offers a site-specific
online contractor process that can
be fully customised to ensure that
all contractors visiting a marina are
registered and inducted. They simply
complete all online and the process is
automated.
When a registration is completed,
the data is sent to a database in the
cloud that holds records for every
person who has worked at each
property. The data is then available
via smartphone, tablet or computer

with internet access, where it can
easily be reviewed or searched by
any field as per a Microsoft Excel
spreadsheet.
A personalised email response is
automatically sent to each inducted
contractor further to registration.
Several New Zealand ports and
marinas, such as Westhaven,
Onehunga Port, Silo/Viaduct
Marina and Orakei Marina have
adopted the system.
E: instigate.nz@gmail.com
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Self-service
upgrade for
Waterways
marinas
British Waterways Marinas Ltd
(BWML), the UK’s leading residential
and leisure mooring provider, has
significantly reduced costs at its fuel
docks by installing the HydraPod
Outdoor Payment Terminal (OPT) from
HTEC.
HydraPod, when installed and
integrated to BWML’s Pumptronics fuel
pumps, has transformed each dock
into an unmanned station with 24/7
access and a secure payment system.
Specifically designed for the purpose,
the solution is robust, tamper-proof
and weather-proof, and has an intuitive
user interface designed to both simplify
the fuel sales process and increase
checkout
speed.
In addition
to looking
for a roundthe-clock
system that
would save
on staffing
costs, BWML
was also
seeking a
fuel vending
solution
that would
encompass HMRC (tax) requirements
regarding fuel use declaration whilst
enabling multi duty rate vending. The
result has worked well says Rod Grant,
who manages chandlery, brokerage and
marketing for BWML. “The launch of the
BWML fuel cards in December 2017 has
been greatly embraced by in-house and
external customers alike,” he confirms.
“HTEC’s equipment is currently used
at five of our diesel vending sites and
we are reviewing extending the HTEC
facility to further BWML marinas.”
BWML has 18 inland marinas and
some coastal berthing, and caters for
a wide variety of vessel types at over
2,500 berths.
E: marketing@htec.co.uk
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Multi-purpose pods
French company Seafloatech, a specialist in floating structures and ecofriendly mooring systems, is preparing to launch a brand new patented pod
system that can moor single or multiple vessels at a single anchor point.
Modular in concept but tailored to
each specific site, Seafloatech Pod
can be used to moor a broad range
of pleasure boats (singly or in groups)
up to cruise vessel size. It can also
be used as a platform for residential
homes, for aquaculture and fisheries,
and incorporate multi-use elements,
such as service areas, waiting rooms,
changing rooms or shops.
When designing each installation,
the pod team takes the specific local
environment, seabed, wind, waves,
tides and swell into account in order to
meet client needs and optimise every
solution. All parts are guaranteed
for ten years and manufacture is
undertaken locally in order to minimise
transport costs and carbon footprint.
The Seafloatech development team –
a mix of experienced navigators, sailors
and ocean engineers – is targeting
councils, municipalities, marina owners
and developers, resorts and port
authorities where the pod concept can
optimise dedicated mooring areas,
either permanently or seasonally;
boost income in coastal towns with
anchorages but no harbour; and host

nautical events and meetings as a
temporary station. Pods can also be
used to relocate facilities like reception
areas, clubhouses and guest services

to avoid congestion in high season.
Further to several months of testing
in the Gulf of Saint-Tropez in the
South of France, the product will be
launched to the international market
at the Marine Recreation Association
(MRA) conference and trade show
in San Diego, California (21st-23rd
October) and the International Marina &
Boatyard Conference, Fort Lauderdale,
Florida (14th-16th January 2020).
E: contact@seafloatech.com

Managing charter
fleets online

US-based Boatsetter has launched Charter Genius, a Software as a Service
(SaaS) offering designed for commercial charter and rental operations. The
fleet management software works with the company’s own online platform.
it on a steady growth trajectory. There
Available for desktop and mobile
are no monthly charges, just a small
devices, Charter Genius is an easy
transaction fee that includes credit card
to use, web-based tool that enables
processing costs.
fleet managers to record and track
maintenance, and oversee availability
Chief growth officer, Julien Geffriaud,
and bookings. Its calendar syncs in
believes the new software will fill a
real time with Boatsetter’s, giving fleet
gap in the market. “Charter operators
owners the ability to instantly increase
repeatedly voice their frustration
bookings while managing boats on the
about fleet management,” he says.
same system.
“Charter Genius provides them with a
powerful tool to regain control over their
Easily integrated into any website,
inventory and increases the exposure
the product has built-in reports and
of their company and vessels by listing
analytics that provide insights into profit
on our site.”
and loss margins on each boat, and the
charter business as a whole, to keep
E: contact@boatsetter.com
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Mega Yacht Powerpoint

POWER

to Trust

Lighthouse Power Pedestal
One of our most popular units, the allpurpose Lighthouse pedestal has a wide
range of features.

Lighthouse-SS Power Pedestal
The Lighthouse-SS offers the same features
and options as the standard Lighthouse, but
is made with high quality stainless steel for
superior durability and performance.

Eaton Marina Power & Lighting
1-800-723-8009
www.marinapower.com

From the company that is known for its high quality
innovations, Eaton is the only company to offer a
self-contained dual-phase megayacht unit.

The Complete Solution
All Eaton Marina Power & Lighting power pedestals and
distribution equipment is UL listed. The UL certification
provides industry leading level of product safety your
customers demand and the peace of mind you expect
from Eaton. In business for over 100 years, Eaton
provides everything your marina needs for a safe, reliable and efficient electrical power system. Eaton offers
a complete electrical solution including:
/

Full electrical design services

/

Single source for electrical equipment

/

Eaton branded and trusted components

/

Installation through Eaton’s Certified Contractor
Network

/

Local supply through our distributor network

/

Superior customer service before, during, and
after purchase

Admiral-SS Power Pedestal
Truly the flagship of our unitized pedestal
line, the Admiral-SS possesses amperage
capabilities and receptacles to serve nearly
any size Mega Yacht.
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