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WELCOME
BY AIR, BY LAND AND BY SEA.

LA DOLCE VITA FOR HELICOPTERS, CARS AND SUPERYACHTS
In a setting surrounded by art, history and tradition, the marina in Porto Lotti offers all the magic of “la
dolce vita”. SF Marina has delivered a pontoon that welcomes you no matter how you arrive, the 13 meter
wide pontoon includes a helicopter landing pad, two lanes and parking for cars and superyacht facilities that
welcomes yachts of all sizes.
SF Marina has since 1918 been in the forefront in the field of floating breakwaters and concrete pontoons. Our worldwide installations and a century of experience
and knowledge is your guarantee for a marina with the longest possible lifetime and minimum maintenance cost. Living up to our promise - still there after the storm.
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Strategic
planning
The conferences and seminars in the final quarter of 2018 delivered much to
help us recognise the challenges the marina industry faces and learn more
about the actions we are taking to secure the future. Feedback will continue
as the International Marina & Boatyard Conference (IMBC) - 23rd-25th January,
Florida, USA - kick starts the New Year.
The ICOMIA World Marinas Conference (IWMC 2018) held in Athens last October
highlighted changing trends in boat ownership, new technology and the role of
marinas as social centres. More than ever before, it’s essential to view marinas as
places to visit and socialise, to the extent of designing them for non-boaters from the
outset [Esteban Biondi]. Groups, such as Safe Harbor Marinas, are ‘actively’ looking
at marinas as ‘social space’ [Baxter Underwood] and creating social hubs will assist
the growing trend for using boats as overnight accommodation. This trend presents
new logistical challenges for marinas but introduces new revenue streams for boat
owners and marinas. It could be a ‘gateway’ for far more. “Staying on board a boat
introduces guests to charter and brokers, leads to trips on boats and even to buying
boats,” [Jason Ludlow].
There is, however, no sign of decline in the appeal of watersports but a great need
to enable the sharing economy [Udo Kleinitz]. The ‘younger’ generation – under 40
years of age – don’t want to be ‘owners’. This has led to a 7% boost in boat charter
although boat sharing is slow to take off [Nanke Den Daas]. Superyacht charter, in
particular, offers the most significant growth from a financial perspective [Rosemary
Pavlatu].
Change in technology is having significant impact, with a focus on the use of
mobile apps, remote sending and monitoring. “Real time data is the diamond of
the future” [Ioannis Kostopoulos]. Energy supply and the environment are also
playing a huge part in ongoing change. The need for renewable energy, energy
storage and power resiliency is growing [Anthony Baro] and the industry is trending
towards the use of electric vehicles, electric propulsion and autonomous yachting.
Environmentally, top concerns include sea level rise, oil spill control, sea pollution
and microplastics.
Top level customer service remains a priority especially in order to attract young
people who are ‘hassle-intolerant’ and seek ‘smooth solutions’ [Mats Eriksson].
The importance of red carpet treatment for ‘everyone’ was also emphasised by
Ben Martin in his big picture address on consumer trends at the Global Marina
Institute seminar at Metstrade, Amsterdam in November. Martin also highlighted:
strengthening destination appeal; keeping crews happy; marketing tactically using
social media; considering events such as themed charters; preparing for the
‘dormitory marina’ concept; expanding car parking; focusing on connectivity; and
keeping up to speed with pricing so as to remain competitive – “Gocompare is going
to be huge.”
Read more about the presentations in the Conferences & Events section in this
issue – and make your New Year resolutions!

Printed in the UK by Stephens & George

© 2019 Loud & Clear Publishing Ltd

Views expressed by individual contributors in this issue
are not necessarily those of Loud & Clear Publishing
Ltd. Equally, the inclusion of advertisements in this
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WORLD NEWS

Second stage for Friday Harbour
CANADA: Having successfully completed phase one, Poralu Marine has now been contracted to undertake the second
stage of a 1,000 slip marina project on Lake Simcoe in Ontario. Friday Harbour Resort is destined to become a new allyear-round upmarket residential and visitor destination.
The company, which has been
instrumental in introducing the concept
of aluminium dock systems to North
America, designed and built the phase
one Friday Harbour marina system
at its factory in Saint-Eustache,
Quebec and completed all in record
time to enable the facility to open in
spring 2018. It offers multi-location
commercial marina slips and private
residential docking amenities along a
boardwalk.
Stephen Fischer, Poralu Marine
sales manager in Ontario, summed
up the challenges and the result. “As
this [Friday Harbour] is located on a
lake that freezes over in winter, we
had many constraints for this project
considering we had to start delivering
in February, the heart of winter.
Meeting these challenges required us
to demonstrate our technical ingenuity
while allowing design to prevail. After
all, Friday Harbour is a beautiful

higher end development. With a Poralu
programme that found a way to match
engineered solutions with aesthetically

pleasing high-end products, this marina
will certainly increase in value over
time,” he said.

Coral Sea Resort to boost
Abell Point’s attractions

AUSTRALIA: Paul Darrouzet, owner of the award-winning Abell Point Marina in Airlie Beach, has exchanged
unconditional sale and purchase contracts for acquisition of the adjacent Coral Sea Resort. The strategic move is the
next step in his plan to continue developing Abell Point as a leading international marina.
In recent years, Abell Point has
undergone an AU$30 million upgrade
and now has 520 wet berths,
berthing to accommodate
vessels up to 80m (262ft) in
length, and highly praised
restaurants and venues.
With impeccably maintained
grounds and a beautiful
new 2.5ha (6acre) garden
opening early this year,
the marina already boasts
a resort-like atmosphere.
The addition of first-class
boutique accommodation and
an enticing array of facilities
– including an oceanfront
restaurant, a private dining
seaside gazebo, cocktail
lounge, fitness room, private

jetty, 25m (82ft) pool, wedding chapel,
200-seat function room, resort shop
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and tour desk – will contribute to the
marina precinct becoming a premier
mainland destination resort.
“Over the course of the past
two years the Whitsundays
have faced a great deal
of adversity,” Darrouzet
comments. “However, that
said, we are all greatly
confident in the future of the
region and I have a sincere
and deep interest and
investment in the ongoing
development of the Airlie
Beach community. I am truly
excited about this next phase
on a number of levels, from our
superyacht strategy through to
every aspect of our business
this acquisition makes sense.”
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Sustainable mooring
technology in your
product lineup.
Thank you to our partners,
you know us.
You know6HDȵH[WKHHODVWLFPRRULQJ
VROXWLRQ IRU DOO \RXU ȵRDWLQJ DSSOLFDtions. The environmental system that
can stretch up to twice its original
OHQJWK RUGHUHG DW WKH H[DFW OHQJWK
your water level variations require.
You know that it does not only
provide dampening by stretching,
but that it also provides stability by
UHWUDFWLQJ NHHSLQJ \RXU ȵRDWLQJ
application in its lateral position even
at low water.

FLOATING
HOTEL ROOM
Pemba Island,
Tanzania

The world leader
in mooring technology
Seaȵe[LVLQYLsible from the surface, working in silence day
after day, year after year. It replaces the need for view
obstructing piles and rusting chain. Suitable at practically
any location, mooring literally aQ\ȵoating application,
ranging from marinas to ȵoating solar parks and beyond.

Technology

Value

Quality

You know WKDW6HDȵH[FDQEHXVHGDW
your shallow locations, but also that
it becomes even more price competitive in deeper water. You know our
product line; what units are suitable
for your smaller residential needs, all
the way to the large heavy-duty units
XVHG WR VHFXUH ODUJH ȵRDWLQJ VWUXFtures in storm prone areas. Since we
review your projects free of charge,
\RXȇUH RHULQJ D 6HDȵH[ RSWLRQ IRU
every project without being out
money for engineering.
You know that many clients already
know what they want, they do their
UHVHDUFKDQGWKH\NQRZ6HDȵH[7KH\
are looking for the most modern
material combinations, sold by the
most
knowledgeable
industry
leaders. We love what we do, and we
appreciate our partners. Together we
can replace outdated methods by
RHULQJ
LQQRYDWLYH
VXVWDLQDEOH
solutions to our clients. We are the
winning team, together we can make
DQHQYLURQPHQWDOGLHUHQFH

6HDȵH[

SEAFLEX AB
Stöcksjö Kustväg 77,
SE-90580 Umeå,
Sweden

P +46 90 160650
F +46 90 160651
LQIR#VHDȵH[QHW

SEAFLEX, INC
16902 Bolsa Chica St.,
#204, Huntington Beach,
CA 92649, USA

P (310) 548 9100
F (321) 406 0612
VHDȵH[LQF#VHDȵH[QHW

ZZZVHDȵH[QHW

Environment

You know that your clients do not
need to worry about pile drivers,
SLOLQJ SHUPLWV RU H[SHQVLYH IUHLJKW
costs. You do not need a crew to
winch the cables, or waste time
inspecting every chain link for rust.
<RX NQRZ WKH EHQHȴWV RI PLQLPDO
hardware and sustainable materials
VSHFLȴFDOO\ PDGH WR ODVW LQ D PDULQH
environment.

Come try the
6HDȵH[95H[SHULHQFH
at IMBC 2018 in
Fort Lauderdale, FL

WORLD NEWS

D-Marin signs JV to operate
Middle East marinas
UAE: Meraas and Dubai Holding have signed an agreement with Dogus Group company D-Marin to manage and operate
the existing and future marinas being developed at Port de la Mer, Dubai Harbour and Jumeirah Beach Hotel.
The partnership also seeks to
establish a regional centre with a
global standard for renovation, service
and maintenance of luxury vessels in
Dubai, similar to the D-Marin backed
MB92, which currently has branches in
Barcelona, Spain and La Ciotat, France.
D-Marin, which operates the largest
chain of marinas in the eastern
Mediterranean at six international
destinations, is well positioned to
attract international investment in the
maritime sector and help promote
Dubai as a preferred destination for
luxury yachting. The joint venture also
includes long-term provisions for the
development of additional marina
lifestyle offerings through a broader
ecosystem of service and investments
that extend into other sectors in the
Middle East and Far East regions.
His Excellency Abdulla Al Habbai,
group chairman of Meraas and
chairman of Dubai Holding, confirmed:
“The success of the two companies
in attracting a global operator such as
D-Marin to invest in the luxury marinas
sector is aligned to the vision of His
Highness Sheikh Mohammed bin
Rashid Al Maktoum, vice president
and Prime Minister of the UAE and
Ruler of Dubai, to promote Dubai
as a leading international tourist
destination and position the UAE at the
forefront of the world’s most businessfriendly countries. This agreement will
contribute to attracting new foreign
investment to Dubai, which has high
rates of direct investment growth in high
value sectors.”
“This move is in line with the
sustained efforts of Meraas and Dubai
Holding to realise the Dubai Plan
2021 to diversify the UAE’s economy
and promote its sustainable growth
through increasing the contribution to
GDP of vital sectors, such as tourism
and related activities, including luxury
yachting and maritime transportation,”
he added.
As part of the joint venture, D-Marin
will manage the marinas, advise
on technical and design aspects

for building at
competitive cost,
provide marketing
and advertising
support, and create
a calendar of marine
activities.
Ferit Sahenk,
chairman of Dogus
Group, said: “Dubai
has become an
inspiring story over
the past decades.
As Dogus Group, we
have been actively
growing in Dubai
since 2011 with
our real estate and
food and beverage
business and are very grateful for the
opportunities Dubai has offered us.”
“This agreement is a testament to
the success of D-Marin in expanding
globally…[and] will unite our energies
to create world-class marine facilities
in the UAE. We are aware of the
importance of this partnership as it will
contribute positively to the cooperation
between all parties and give it much
momentum and strength,” he continued.

Ferit Sahenk (left) chairman of Dogus
Group shakes on the JV deal with His
Excellency Abdulla Al Habbai, group
chairman of Meraas and chairman
of Dubai Holding.
In the GCC and Middle East in
general, there is a growing need for
marinas. The region is a major market
for luxury yachts, with over 200 yachts
requiring a berth in excess of 40m
(131ft) in length.

Expansion contract for
Port Louis Marina
GRENADA: Camper & Nicholsons Marinas (C&N) has awarded Marinetek a
contract to expand Port Louis Marina. Work will start in the early part of the
second quarter this year.
C&N’s in-house technical team
is liaising closely with Marinetek
to design the extension, which
comprises two piers with a total of
90 berths of 12 to 22m (39 to 72ft)
in length. The new pontoons will
increase the number of visitor berths
and long lease berthing options.
Owned and managed by C&N,
Port Louis currently has 160 berths
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for vessels up to 90m (295ft). The
new pontoon layout will enable the
marina to accommodate more large
catamarans.
C&N chief operating officer, Dan
Hughes, said that business was
continuing to grow at Port Louis
Marina and the extra berths would
also help boost the marina’s events
profile.
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Marina Solutions

• SERVICE PEDESTALS
• SANITATION PUMP-OUTS
• EMERGENCY SERVICES
• ELECTRIC VEHICLE CHARGING
• LIGHTING

by

• PRE-PAYMENT SYSTEMS
• SMART METERING
• ELECTRICAL DISTRIBUTION
• ACCESSORIES

THE WORLD’S LEADING SPECIALIST

• INSTALLATION
• TESTING & INSPECTION

Serving the Marina Industry since 1990

QUANTUM
PEDESTALS
A range of high quality, robust
marine grade anodised aluminium
utility pedestals.

VISIT US AT
THE DUBAI
INTERNATIONAL
BOAT SHOW
Stand No. E-190

S

Over 25 Years’
Experience

Manufactured
in the UK

t: +44 (0) 1205 724754
e: rolec@rolecserv.co.uk

SMART
Integration

LED Amenity
Lighting

Internal Electric &
Water Segregation

Bespoke
Manufacturing

CE
Certified

@RolecMarina

www.rolecserv.com

WORLD NEWS

Call for
tenders
SPAIN: Tenders are being invited
for the renovation of the port of
Carboneras in Almería. Interested
parties have until 20th February to
submit offers for the project, which
will have a 40 year lease further to
completion of work.
The project area covers 3.7ha (9
acres) and includes a 260-berth marina
for vessels of 6 to 15m (18 to 49ft) in
length; a commercial/technical building
plot and car parking space; and new
pontoons for the fishing fleet.
E: licitaciones@puertosdeandalucia.es

Spence
returns to
IMBC
USA: John Spence will deliver
the keynote address at the 17th
International Marina & Boatyard
Conference (IMBC) held 23rd-25th
January 2019 in Ft Lauderdale,
Florida. His presentation is
entitled ‘Creating a Culture of
Purpose’.

Vero Beach
expansion completes
USA: Meeco Sullivan has completed an expansion of the Suntex Vero Beach
Marina at Grand Harbor residential community in Vero Beach, Florida.
The project utilised the Sullivan
Timber System with ipe decking,
polyethylene floats and piling anchors
to create 23 open slips of 40 to 60ft (12
to 18m) with two 120ft (36.5m) T-heads
and 300ft (91m) of connecting docks.
The marina now has capacity for 155

boats of 35 to 120ft (11 to 36.5m) and
a 150ft (46m) face dock for transient
boats. A customised floating dock for
the electrical substation was also built.
This was the fourth project the
company completed for Suntex Marinas
in 2018.

Spence is recognised as one of
the top 100 business thought leaders
and one of the top 500 leadership
development experts in the world. He
is an international keynote speaker
and management consultant, and
has written five books on business
and life success.
“John was our keynote speaker at
IMBC 2013, presenting on Business
Excellence, and we are excited to
have him back with us again this
year,” said Joe Riley CMM, chairman
of the Association of Marina
Industries (AMI) - organiser of IMBC.
For information about attending
IMBC, visit
www.marinaassociation.org/imbc

SPAIN: Marina Ibiza is undertaking a make-over for its winter season to improve
its appearance and better utilise space. By placing particular emphasis on
enhancing commercial areas, dining and leisure facilities, the marina hopes to
further boost its visitor numbers by becoming a unique tourist hub on the island.

www.marinaworld.com - January/February 2019

11

Floating breakwaters
20 x 6 x 2.4 m - 130 t: the largest off the shelf
Made in Italy
Pontoons, breakwaters, piers for super
yachts, ﬂoating bridges and constructions:
the best solutions for connecting sea and
land by means of strong and reliable
structures, in aluminium, concrete or steel,
standard or tailor made.

Gocek - Turkey: 300 m of 130 t precast modules for D-Marin Gocek

Let’s shape together
your new marina

Tel. +39 0422 702412
info@ingemar.it
www.ingemar.it

Pontoons and constructions over the water

WORLD NEWS
focus of the scope of work is the integration
of the marina and marine related elements
into the evolving landside masterplan
with important considerations being the
integration with the waterfront proposals and
recognising the existing heritage for which
Manoel Island is famed.
The redevelopment will be one of the
largest mixed-use developments in the
Mediterranean and is expected to cost over
€400 million.

Midi appoints Marina
Projects for Manoel
Island marina
MALTA: UK-based Marina Projects has been appointed marina designer
for the Manoel Island project. The company has been involved in the
masterplan since 2016, working initially with architects Foster & Partners
on the concept design, and more recently under appointment by Midi Plc
to develop the masterplan proposals and detail design.

300 projects
Marina Projects reached a
significant milestone in its 16 year
history when it signed its 300th
project in early December last year.
Managing director, Mike Ward,
commented: “The Marina Projects
team have made a huge contribution
to our clients over the years and
we are established as the marina
consultant of choice for many of
the world’s major architects and
engineering practices. Our projects
have literally spanned the globe from
Auckland to the Falkland Islands and
from Cuba to China.”
While many projects are subject to
confidentiality agreements which limit
publicity, Porto Montenegro is cited
as a flagship for illustrating the range
of services the company provides.
These “extend from the earliest
stages of concept design through
to operational management and
support,” Ward explained.

The concept design included
assessments of the site
constraints and opportunities,
and a scope of market research.
Particular focus was placed
on considering the superyacht
market and utilising Marina
Projects’ database of fleet tracking
information. Simon Goodhead,
senior project manager,
commented: “We track a significant
proportion of the world superyacht
fleet and are able to provide robust
and bankable data on the location,
mix of vessels, frequency/duration
of visits and seasonality. This
data has significantly informed
the masterplan proposals and
marina positioning and provides a
sound basis to support the client’s
investment decisions.”
The current phase of masterplan
evolution and detailed design will
cover all the marina elements
and lead to the specification and
procurement process. Marina
Projects will work closely with
Midi’s wider professional team
including Foster & Partners. A key
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Marina Projects managing director, Mike
Ward, said: “Although we have been working
on the Manoel Island project since 2016,
only now can we reveal the full extent of
our involvement in this very exciting and
unique project. It is for various reasons a
challenging site but one with huge potential.
There is a real opportunity to position
Manoel Island Marina as the leading marina
destination in Malta for both local boaters
and superyachts. We are delighted to have
been involved from the outset and it is a
pleasure working alongside Midi to help
deliver their vision.”

Dates set for
Dubai Summit
UAE: The 2019 Dubai International
Superyacht Summit, supported by P&O
Marinas and organised by Fabulous
Yachts, will be held 27th-28th February
on the iconic ‘Queen Elizabeth 2’.
The programme will focus on the
progress made on developing the UAE as
a winter destination for superyachts in the
private and charter market (day one), and
legal and compliance issues, safety and
security for yachts, owners, guests and
crew (day two).
Rado Antolovic, CEO and managing
director of DP World Maritime Services
Division, expects the summit to enhance
Dubai’s position as a superyacht
destination of choice. “As part of the
Maritime Services Division of DP World,
P&O Marinas is expanding the city’s marine
services, developing a unique proposition
to further grow Dubai as a state-of-the-art
maritime destination,” he says. “We are
working closely with all stakeholders to
provide luxury marine lifestyle services
with industry expertise, to build on Dubai’s
international reputation for world-class
superyacht and marine services.”
Full details can be found at www.
dubainternationalsuperyachtsummit.com
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Greek marina earns Platinum

Flisvos Marina in Paleo Faliro, Greece has been awarded the 5 Gold Anchors Platinum designation within the Global
Gold Anchor scheme. It is the second megayacht marina in Europe to receive this accreditation and the first to exceed
the 5 Gold Anchor rating in the southeastern Mediterranean.
Stavros Katsikadis,
commented: “This
accreditation is of great
importance to us as it
recognises the continuous
effort of our marina to
demonstrate the high
quality of yachting services
in Greece. Through this, it
is now proven that Flisvos
Marina is one of the most
distinguished marinas
in the world, a perfect
example of operation for
customers, and visitors too.
Being the second marina
in Europe to have won this
accreditation is a testament
to our commitment to
efforts that aim for the
continuous improvement of
The award, which recognises
immediately following the ICOMIA World Marinas
our facilities, services and
exceptional facilities and customer
Conference last October.
benefits.”
service, was presented at the marina
LAMDA Flisvos Marina managing director,

Seawork
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Providing independent and bespoke services to clients worldwide
Masterplanning

Investment appraisal

Feasibility studies and market research

Tender and project management

Business planning

Environmental and legislative advice

Marina and Marina Club design

Property consultancy services

SUPERYACHT FACILITIES
Marina Cala de Medici on the Tuscan
coast has long embraced the concept of a
Mediterranean marina network.
As a network of companies, MINSY
receives calls for tenders for relevant
projects from regional, provincial or
ministerial sources and enjoys specific
credit lines from banks. It can also
participate in calls for regional and
national operational programmes and
calls from public administrations. There
is ongoing discussion concerning the
possibility of securing tax-free status.

First Med network for
maxiyacht facilities
The Marina International Network for Super Yachts (MINSY) is the first
Mediterranean network of tourist ports with berths and facilities for large
yachts. The venture now includes six marinas in Italy and one in Slovenia, all
boasting different characteristics. Donatella Zucca reports
Founded and currently coordinated
by architect Barbara Bonetti and
supervised by Luca Simeone who
owns Base Nautica Flavio Gioia in
Gaeta, Italy, MINSY is managed by
EuroBlu International. Based in Rome,
EuroBlu runs the network within its
ports, sea and boating division and won
an EU-funded tender for the design
and implementation of a cross-border
initiative. MINSY is also a member of
Nautica Italiana and works as a partner
with Swiss company Dockbooking.
Before the input of such valuable
and relevant professionals, Barbara
Bonetti worked out a framework with
the blessing of a group of friendly
marinas. “Together with my colleague
Paolo Angotta, who is responsible for
internationalising company projects
for EuroBlu and, like me, specialises
in company networks as well as global
projects, I wrote the text and organised
all legal aspects,” she explains. In
2018 EuroBlu/MINSY became a
member of the Fort Lauderdale-based
International Superyacht Society and
also signed a collaboration agreement
with MDL Italy whereby the latter offers
management services to ports in Italy
and neighbouring countries.

The association is fairly loose. “The
network is intended to be an instrument
of promotion and opportunity. Members
maintain their autonomy and there is no
interference in berth prices or any share
of income. Some participants are more
active than others but all decisions are
taken unanimously,” Bonetti says.
MINSY participated in the MYPA,
Expo, Yare and the Versilia Yachting
Rendez-Vous, and is very flexible when
it comes to members joining other
associations. It also offers members
precisely tailored advice.
“For example, in
Venice we work with
Marina Santelena
and Marina Fiorita on
project management
and safety and security
but offer a different
approach than that of
a mere consultant. We
respond to customer
needs and give support,
ensuring the client is the
protagonist but that we
provide technical knowhow for implementing
entrepreneurial options,”
Bonetti notes.
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Bonetti reports a variety of advantages
for both marinas and guests. “In general,
the exchange of know-how, economies
of scale and the sharing of expenses
in joint purchases or consultancy of
general interest gives the marina more
than it could have on its own,” she says.
“Customers can easily reserve berths
in the marina of their choice, take
advantage of services, discounts and
promotions, and join a customer list that
is recognised in all ports in the network.”
The network website is currently being
updated and a web manager will soon
join the team to focus on news and
social networks.
Sustainable development is a prime
consideration and MINSY promotes the
policies of Territorial Parks, participates
in European projects aimed at
preserving the marine ecosystem and
its defence against coastal erosion, and
endorses the projects of colleagues
who promote ocean preservation.

Seven marinas

The network currently comprises seven
marinas, each with its own character.
On the Tyrrhenian coast with easy
Just a few minutes’ walk from the centre of
Venice, Marina Santelena is well placed to
host very large yachts.
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Historic surroundings, beautiful coastline
and modern facilities make Marina Izola
in Slovenia popular for vessels up to 45m
(148ft).
access to islands such as Ischia and
Capri, Base Nautica Flavio Gioia enjoys
an excellent location for visitors and
long-term berth holders alike. Of its
200 berths, 20 are for superyachts up
to 70m (230ft) in length. It is ISO 9001
certified for quality and ISO 14.001
certified for the environment.
A little further north, along the Tuscan
coast, we find Marina Cala De Medici,
in surroundings celebrated by poets and
artists and famous for its oils, wines and
game. An elegant and well-designed
facility, it offers 650 berths for yachts
up to 36m (118ft). “We give customers
a welcome bag designed according to
the size and standards of their boat,”
explains Paola Ribeiro Franci, head
communication officer, “and for owners
who prefer to be anchored outside
the marina, we offer, on request, a
dedicated on-board service.”
“For years we have embraced the
concept of a network and to present
ourselves under the single MINSY
brand makes it easier to be recognised
abroad,” she continues. “In the future,
we envisage common host initiatives,
for example ‘fidelity cards’ offering
benefits to captains and ship owners.”
In the Adriatic Sea, Marina San
Giusto in Trieste stands out as a city
port. An oasis of luxury, it sits within
a region known for good cuisine and
famous sparkling wine. San Giusto
has two central floating pontoons
and the Peschiera and Venice quays
where the yacht club, reception and
services are located. It can also host
yachts requiring international security
measures (ISPS). “The 2018 trend was
positive for both maxi and mega yachts,”
confirms marina director Fabiano
Parrello. “More visits and slightly longer
stays have led us to enhance services.
We plan to increase the electricity
supply capacity to the moorings and
provide a wired broadband connection.
In concert with MINSY, we expect to
increase our visibility in the international
field as a megayacht port and obtain
advantageous commercial agreements
to increase the quantity and above all
the quality of the services we provide.
This is fundamental for consolidating
good results and desirable for expansion
in our market”.
Also in the northern Adriatic,
Marina Sant’Andrea of San Giorgio

di Nogaro has a sporting spirit and a
special location in the Marano Lagoon,
approached via a deep navigable
canal or by land from the Trieste/
Venice motorway. Positioned between
the Grado and Lignano Sabbiadoro
beaches, it has over 700 berths and can
host yachts up to 30m (98ft) in length,
with related services for both yachts
and crews. As a service yard for Nautor
Swan and the Azimut-Benetti Group, the
marina has extensive boatyard facilities.
Marina Izola in Slovenia, 18 nautical
miles away from Marina Sant’Andrea,
has 700 berths for boats up to 45m
(148ft) in length. Marina Izola is
protected by two breakwaters and has
very generous fairways. A modern,
environmentally friendly and very well
equipped facility, it is located at the
heart of beautiful coastline and in the
historic centre of a brilliant Italian/
Slovenian small town.
The remaining two MINSY marinas
- Marina Santelena and Marina Fiorita
– are in Venice. Stefano Costantini,
CEO of the marina development
and management company for both
marinas,
describes the
advantages.
“Marina Fiorita
can moor five
megayachts
and is the only
terminal from
which guests on
large yachts can
easily reach the
nearby beaches
of Iesolo, Caorle,
Rimini and
surroundings.
These places
are inaccessible

www.marinaworld.com - January/February 2019

for yachts above 40m [131ft] but can be
reached quickly with one of our rental
cars. Guests can travel anywhere in
the Laguna and in Venice using our
5/6m [16/20ft] rental boats [with or
without driver],” he continues. “In Marina
Santelena, just a few minutes walk
from Piazza San Marco, we can also
host very large boats and in the Yacht
Club Venezia, we organise beautiful
events together with the Principality of
Monaco. We have also created a series
of services with the 5-star hotels of
Venice, a sort of high-level concierge.”
And, fortunately, climate change
issues pose no immediate threat. “With
regard to the catastrophic events that hit
Italy in early November [last year], we
have fewer problems. We are protected
by the Laguna that dampens the effects
of the sirocco and bora winds on the
sea. The only problem may be the high
water, but our piers are floating and the
pier of Santelena is 2.20m [7ft] high. Just
days ago, Venice was under water but
we were not,” he confirms.
The shopping village at Marina Cala de
Medici is a vibrant spot by day and night.
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SUPERYACHT FACILITIES
Plans for Sandy Ground, a narrow
peninsula with a seafront beach, propose
to transform a salt flat into a megayacht
marina.
derived from yacht berthing, service,
fuel, provisioning, maintenance and
sales. The feasibility study also built
broad support for development of
megayacht marinas from the local
community by considering less
obvious positive impacts including
educational partnerships to build
capacity to service the megayacht
industry, environmental restoration of
marina sites and consideration of long
term environmental risks such as a
response to sea level rise. Lastly, the
projects also provide a substantial real
estate opportunity for waterfront single
family home sites with boat houses,
condominiums and hotels.

Exploring megayacht
tourism in Anguilla
by Gregory Weykamp

Anguilla, the northernmost of the Leeward Islands along the eastern edge of
the Caribbean, is a beautiful island nation of just 15,000 residents. Known for
its quiet and peaceful beaches, friendly locals, and a distinct lack of American
style franchise chains that clutter so many other Caribbean islands, Anguilla
has made a conscious effort to focus its efforts on protecting the authentic
character of the island by concentrating on serving a smaller number of
tourists, but at a much higher level of service. Rather than compete for the
mass market cruise ship industry, which could easily overwhelm the natural
resources and culture of the island, Anguilla has set its sights on providing
a new destination for the hundreds of super and mega yachts that cruise the
Caribbean.
and hindered the opportunity for a
Located just 12.8km (8mi) north
project to move forward. In an effort
of Saint Martin, Anguilla is a very
to address those concerns, the
desirable alternative to the more
Government of Anguilla recently
crowded beaches and cruise ports for
commissioned Edgewater Resources,
those looking for a different experience.
LLC to complete a megayacht feasibility
While large yachts regularly visit the
study for the entire country, with the
waters around Anguilla, there are
intent of documenting demand for
currently no dedicated facilities for
megayacht facilities, identifying the best
berthing private yachts of any size
potential sites for megayacht marina
anywhere on the island. Visiting yachts
development, and engaging local
must anchor offshore or utilise one
residents to establish plans that protect
of the very few mooring fields and
the character of Anguilla that attracts
use their tenders to visit the island or
visitors, while building local support for
provision the yacht.
the projects.
While there are many high end five
star resorts on the island, previous
attempts to date to create a marina
capable of serving yachts in excess
of 100m (328ft) have yet to succeed.
In many cases, land ownership and
entitlement process were difficult

Establishing the megayacht marina
industry in Anguilla will require the
development of a broader base of
skilled workers capable of servicing
the marina clientele, including the full
range of hospitality sector workers
that will come from the existing
highly qualified pool of service staff
currently working in the numerous
five star resorts on the island. This
will increase demand for hotel and
restaurant service staff, as well as
musicians, artists and entertainers,
creating more opportunities for
local business to thrive and expand.
Newer categories of services that
will require educational partnerships
Megayacht migration in the Caribbean.

The obvious benefits of megayacht
tourism for Anguilla include significant
positive economic impacts for the
overall economy, including direct
and indirect job creation and related
economic impact. These impacts are
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SUPERYACHT FACILITIES
An historic port of entry for ferries arriving
in Anguilla, Blowing Point’s ferry terminal
was destroyed by Hurricane Irma. Plans
are proposed to restore the building and
create an inner basin marina.
with local schools include all the
marine maintenance trades, such as
engine mechanics, marine electrical
technicians, painters, woodworkers,
glass fibre repair, canvas, etc. While
all of these services exist on the island
now, greatly increased demand will
require job training programmes and
create opportunities for local residents.
With the support of the Government
of Anguilla, the selection criteria for
developers of new marina facilities will
consider the developer’s commitment
to hiring local residents rather than
importing workers from elsewhere.
The feasibility study examined the
entire coast of Anguilla to identify the
best sites for marina development,
considering a range of factors including
physical features such as the water
depth, wind and wave conditions,
littoral drift and the presence or
absence of sensitive habitat. Additional
considerations included potential
impacts on local neighbourhoods,
such as displacement of residents and
businesses, traffic and historic features.
Upon completion of the evaluation, five
sites were selected for both physical
feasibility as well as offering a diversity
of opportunities that would attract a
wider range of developers. Concept
plans were prepared and reviewed with
the local communities in the areas near
the proposed sites to build community
support for the marina vision so
future development activities can be
completed efficiently.
One key element in building
community support during the
development of the concept master
plans was consideration of efforts to
plan for and mitigate the effects of sea
level rise on historic communities on
the island. The United States National
Oceanographic and Atmospheric
Administration (NOAA) projects sea
level rise in the range 100 - 150mm (4
- 6in) by 2030, 300 - 560mm (9 - 22in)
by 2050, and up to 2m (6.5ft) by 2100.
While sea level rise of this magnitude
will affect all waterfront areas, this
level of impact threatens to completely
submerge many areas on the island,
including Sandy Ground, one of the
historic beachfront neighbourhoods on
the northern shore of Anguilla that is
also one of the proposed megayacht
marina sites.

Sandy Ground is a narrow peninsula
with an ocean front beach on Road Bay
to the west and a 43ha (106 acre) salt
flat to the east. Just 150m (492ft) wide,
Sandy Ground is home to some of the
best local restaurants and beaches
on Anguilla, as well as many historic
homes, all of which are threatened
by sea level rise. The concept master
plan for this site proposes to transform
the salt flat into a megayacht marina
capable of supporting nearly 2,900m
(9,514ft) of berthing for vessels in
excess of 100m (328ft) in length.
The new marina will be nestled into
the site and surrounded by a nature
preserve for nesting terns and emergent
wetland and upland vegetation. The
maritime traditions of Anguilla will be
preserved through a heritage centre
that will share the traditional knowledge,
cultural artifacts and history of the Sandy
Ground site. Additional elements include
high end resort and residential, as well
as marina service facilities, all on new
land created by dredging the salt flat to
create adequate depths for navigation.
The plan avoids displacing existing
residences and businesses and will
also provide for the use of the dredge
materials to raise the Sandy Ground
neighbourhood above anticipated sea
level rise.
While the cost of preparing for sea
level rise is significant, the proposed
project provides both the source of
materials needed to raise the elevation
of the neighbourhood and the economic
activity necessary to allow the
Government of Anguilla to implement
the plan. Similar improvements are
proposed at Blowing Point, the historic
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port of entry for ferries arriving in
Anguilla. The Blowing Point concept
proposes to restore the historic
ferry terminal that was destroyed by
Hurricane Irma and greatly improve
the arrival experience for visitors and
residents of Anguilla by extending
an existing breakwater reef, creating
an internal basin marina with repair
facilities, and enhancing waterfront
shops, restaurants and hotels.
One of the key factors for the success
of megayacht tourism in Anguilla is the
recognition that, while it is important
to build very high quality facilities to
attract and support megayachts, what
really separates Anguilla from other
destinations in the minds of megayacht
owners is the quality of the Anguilla
experience. The authentic character
of the island must be protected above
all else, because in the end, it is the
quiet beaches, the wildlife, the tiny
restaurants on the beach, the local
musicians and the local people that
simply cannot be found anywhere else.
The experience can’t be bought and
imported by private jet. You must come
to Anguilla for the experience, and with
this in mind, the residents and visitors
to Anguilla will all benefit.

Gregory J Weykamp, ASLA, LEED
AP BD+C is president of Edgewater
Resources, LLC, a waterfront
development consultancy firm with
offices in Michigan and Florida, USA.
He has over 25 years of experience in
planning and design with an emphasis on
implementation of marinas, sustainable
landscapes and urban waterfront
environments.
E: gweykamp@edgewaterresources.com
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A boat that glitters is not gold
by Oscar Siches

even if the sum of the occupied water
surface area is the same as the area of
the large yacht.
If the big yachts winterise in the
marina, most of them will certainly go
away to the boatyard for antifouling, hull
inspection and general maintenance
and that will last two months, between
October and April. Will the captain/
manager ask for those months to be
refunded? Probably. Hardly any big
yacht arrives for winterising after the
beginning of autumn so the chance of
new occupation for winter works is zero.

Ashore

The well known saying ‘all that glitters is not gold’ dates back, at least, to the
16th century and William Shakespeare’s version ‘all that glisters is not gold’
is a memorable line in “The Merchant of Venice”. Coincidentally, Venice was
home to the first superyacht, the ‘Bucintoro’ (Bucentaur in English). She
was 35m (117ft) long, had 168 rowers and capacity for 90 seated guests, and
was exclusively used by the Doge to greet ambassadors and high ranking
personalities of the times. And every year, aboard ‘Bucintoro’, the Doge
celebrated the union of Venice with the sea by throwing his previously blessed
ring into the waters of the Adriatic.
Back to present times. Superyachts
(for the purpose of this article, longer
than 40m/460ft) are associated with
luxury and money, and often dreamed
about and described as the perfect
marina guest. This statement can be a
double-edged sword.
Big yachts pay big berthing money,
consume large amounts of electricity
and generate many parallel lines of
income by bunkering, transportation
and other concierge services, but how
long does the marina benefit from such
bonanza, and what are the minimum
requirements for attracting big yachts?
Does the result justify the efforts? Not
always.

Size

To have a berth of 50m x 10m (164ft
x 33ft) alongside is not the same as
having 13 berths of 10m x 3.5m (33ft
x 11ft). The surface area occupied
is the same but the space needed
for manoeuvring a big yacht is a
lot larger. Just imagine those 10m
boats berthed stern-to. They need a
minimum of 1.5 and ideally 1.75 times
their own length of free water in front
of them to manoeuvre (fairway). For

the row of 13 berths the total surface
area needed will be 50m x 17.5m =
875 m² (9,500 ft²). If we have a 50m
yacht, at some stage we must leave a
circular area of 75m (246ft) diameter
free for manoeuvring, which is 4,415m²
(47,500ft²). Uups! Yes, the need for
surface area increases exponentially
when yachts become longer.

Occupation

If you manage to secure a superyacht
on a full year contract, the use of space
will be as planned, but if you
do not achieve the forecasted
occupation rate, that waste
of space will be a heavy
load on the marina financial
results. Bear in mind that
if the surface is occupied
by multiple smaller boats,
loosing a few of them will
not generate a significant
loss, and the possibilities of
filling those berths up again
are high. It does not matter
how you look at it, the space
needed to berth a superyacht
is always a lot bigger than
for berthing smaller yachts,
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Wide piers and parking space next to
the superyacht are mandatory elements
for success. But providing parking for
the captain, chef, steward and guests
who need/want to park next to the boat
gangway is the easy part. If yachts
over 500GT request ISPS treatment,
a series of measures (like enclosing
the pier area around the yacht and
providing access control) will have to be
implemented.

Traffic

The presence of a superyacht will
mean visits from the agent, victuals
suppliers, pump-out trucks (pump-out
installations in marinas can usually
serve boats up to 40-45m [131-148ft]
only, and commercial registered yachts
need official discharge certificates from
the designated pump-out companies),
bunkering (large yachts do not fit in
normal marina fuel stations, and fuel
flow is slow) and used oil discharge
(MARPOL rule). Piers should be wide
Upgrading a marina to offer superyacht
berthing can be a major undertaking.
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international European destinations;
crew entertainment (social life kicks off
at 5pm every day); banks; pharmacy;
gym; maintenance and repair services
for engine and generators, electrics,
paint, metal works, certification society
inspectors, liferafts. You must offer
reasonable prices not only for the
berths but for the crew’s everyday life.
The list goes on.
Very few areas in the Mediterranean
meet all these needs. Antibes, Monaco,
Palma or Barcelona fit the bill and,
when Turkey stabilises, Antalya and
Istanbul will again be good options.

The Monaco model

enough to accommodate trucks parked
alongside the yacht AND allow the rest
of the traffic to go through.

Toys

And then come the toys, articles that
keep the guests in touch with the city
they wanted so badly to leave and
forget for a couple of weeks. Bicycles,
Vespas, electric scooters, Segways,
and in the water windsurfs, inflatables,
jet skis, powerboats. All occupying
space. And they have to be kept clean
and tidy, all adding extra activity on your
pier.

Garbage

My pet hate, and where promoters
refuse to understand the volumes
involved. A 40m (131ft) boat in full
commission will generate close to
1m³ (35ft³) of garbage a day. A 60m
(197ft) boat, 2m³ (70ft³). The garbage
container needs to be located close
to the yacht but not so close as to be
visible or be perceived by its smell.
The alternative is to provide a garbage
collection service with buggies, but
this means the yacht has to keep the
garbage until the buggy comes at
designated times.

Power

Lots of power. An 80m (260ft) yacht
will consume as much electricity
as a medium size apartment tower
(800KVA). It means handling middle
voltage at the marina (2,000V to
35,000V), fitting transformers to
reduce the section of the cables as
much as possible and carrying the
electricity to the pedestals. To give an
idea, a 1,000KVA power line 200m
(660ft) long needs 3 x 240mm² + 2 x
150mm² cables (three phase, neutral

and ground). Unless very large yachts
(70m/230ft+) stay for long periods
in the marina, the power installation
for such yachts may not be justified.
Large yachts trust their own generators
better and these have clean exhausts
and are silent and the connection and
disconnection from the shore box can
take up to two hours each, as cables
are big and heavy and have to be
carried from the yacht to the connection
point. Supplies up to 400A can use
plug-and-socket configuration. From
there on it must be direct connection
to the bus bars, or phase-by-phase
high capacity single plugs. I favour
connecting anything over 250A directly
to the bus bars at the electrical box
ashore.

Location, location, location
You can only survive by having a
good high season if your location is
good and interesting. Forget about
featuring high street top brands and
Michelin-star restaurants to attract
big yachts. Big yachts owners and
their guests have that every day of
the year, wherever and whenever they
want. Wealthy people look for what
they cannot get at home – interesting
nature and history, unique culture
etc. A visit to a glacier in Norway,
lunch in Portofino, Monemvassia in
Greece, a winery in Catalonia or the
Formula 1 in Monaco. If you cannot
offer that, develop your marina as a
winter spot for the low season from
October to April. But nothing can be
taken for granted and interests change
because you are taking care of crew
and services, not owners and guests
any more. Safety and stability are
essential, as is a nearby airport with
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And now a strong word of advice: do
not ask for “a marina like Monaco”.
Monaco is possible only in Monaco,
where the ruling Grimaldi dynasty
started 721 years ago, the Societé
des Regates was founded in 1888, the
shipowners Stavros Niarchos (63m
Creole) and Aristoteles Onassis (104m
Christina) started the superyacht
trend in the principality after WW2.
Monaco was the first tax free country in
southern Europe. Monaco is the Yacht
Club de Monaco, founded in 1953 and
running one of the best sailing schools
in the world and being the strongest
advocate of tradition, etiquette and
yachting excellence.
Instead, trust the potential of your
marina as every marina has a soul of
its own. You are responsible for finding
it, nurturing it and developing it. To
transplant history, tradition and style
is impossible. Marinas must grow their
own potential.

Integration by design

You must interact with the local
community and make the marina a
part of the city, and not an isolated
alien spot. Of course we do not have
to design public parks with berths,
but a balance should be achieved to
allow the public to enjoy children’s
playgrounds, bars, restaurants and
shops while keeping enough privacy at
the piers.

A quick look back

Venice’s ‘Bucintoro’ was a symbol of its
dependence on and beneficial relation
with the sea. Only the Doge and his
guests were allowed onboard but when
she was out performing her duties as a
floating palace and sailing back to berth
at San Marco Wharf the whole city
enjoyed the spectacle. We don’t need
to invent very much, we must just look
back in history.
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MARINA PLANNING & DESIGN
Left & below: CGI views of Dubai
Harbour, a dramatic four-marina
lifestyle hub located between Jumeirah
Beach Residences and Palm Jumeirah.
The company also embarked
on concept work for Meraas
back in 2016 for the 192-berth
superyacht marina at Port de la Mer
- an adjacent upmarket residential
neighbourhood - and completed
market evaluation, concept designs,
costings and a business plan for the
project.

Creating a new
leisure hub on the
Dubai waterfront
Dubai Harbour, which comprises a 1,068 berth complex split over four
separate marinas, a cruise ship terminal, residential towers and unique
entertainment venues, is all set to become a key maritime leisure hub and a
significant feature of the Dubai waterfront. The project is in build, with a view
to completion in time for Dubai’s Expo 2020. Camper & Nicholsons Marinas
(C&N) has been involved in the Dubai Harbour project since early 2018,
creating and designing the marinas that are key to the development.

For C&N, the Dubai Harbour
project was not only a highly
comprehensive design and planning
challenge and its first big venture
in the Middle East region but a
contract that needed to live up to
ambitious expectations. “Dubai
Harbour will be an iconic and
innovative waterfront development,
successfully creating a worldclass maritime facility with the best
superyacht marina and cruise terminal
in the region that attracts visitors from
all over the world,” Luc Khaldoun,
senior director of marina projects for
Meeras says, adding “combined with an
exhilarating and unique entertainment
offer, Dubai Harbour will be the new
home of experiences, active marine
tourism and living in Dubai.”
Dan Hughes, chief operating officer
at C&N, says the team looked first
and foremost at creating “an animated
landscape”. This mantra remained
strong as progress was made on a
comprehensive market assessment
and international market positioning
strategy, culminating in a concept

Located at Mina Seyahi between
Jumeirah Beach Residences and Palm
Jumeirah, Dubai Harbour covers an
area in excess of 459 acres (185ha)
and is accessible by land, sea and
air. It is being developed by a Meraas
and Dubai Holding partnership. A
joint venture was established in midNovember last year with D-Marin for
marina operations (see World News).
C&N has been closely involved in
designing all four marinas – Harbour
Marina (detailed design contract
awarded in May 2018 and delivered in
August 2018 – 566 berths); Bay Marina
(detailed design package delivered in
November 2018 – 192 berths including
over 50 berths up to 160m/525ft); Palm
View Marina (37 berths) and Cruise
Marina (273 berths) where detailed
design work continues.
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MARINA PLANNING & DESIGN
the installation of feature platforms
around the marina basin perimeters
for pop-up stands, exhibits and
vendors. And, while catering for visitor
attractions, security arrangements had
to be sound, fuelling infrastructure vital
(three fuel docks), and navigation taken
into account (especially where the
marina fairways and channels interact
with cruise ship traffic). Superyacht
berths and VVIP berths – some of the
largest berths in the GCC countries –
and requisite power supplies (estimated
to be in the region of 1,600 amps) also
required specialist planning, along with
crew facilities, operations control and a
boatyard with facilities for small scale
refit and maintenance.

design and feasibility report for all
elements of all four very different
marinas within Dubai Harbour. C&N’s
international expertise helped to inform
the marina masterplan and final design
detail to ensure efficient use of water
areas and ease of use for all marina
guests. “The detailed design has been
carefully considered to create animation
close to the shoreside, linking the
marina with the commercial and public
realm elements,” Hughes explains.
In terms of size and scale – upon
completion, Dubai Harbour will double
the number of berths in the UAE – the
project delivers impressive statistics. Its
1,068 berths offer a total of 24,300m
(79,724ft) of linear mooring space,
with a range of berth lengths from 10
to 160m (33 to 525ft). Well in excess
of 20MW of power supply will be
required and the anticipated marina
water consumption will be around 30
million litres per annum. Contractors
have dredged just under 5 million cubic
meters (6.5 million cubic yards) of
sand, and created 6km (3.7mi) of new
coastline and 123.5 acres (50ha) of
new land.

could be made in tandem with
construction work. Prime examples
have included redesigning Cruise
Marina to accommodate a bridge, and
extending existing fixed piers to create
‘spines’ that enable pedestrians to
walk right into the heart of the marina.
“This is a lifestyle hub,” says Hughes.
“By extending the piers we ensure that
visitors are really in the marina.” The
design also includes specific areas
for boats to be on display during boat
shows and incorporates the use of
removable pontoon sections to create
a ‘loop’ for show attendees to walk onto
the marina and visit the exhibitor areas.
Other inclusive thinking resulted in

“We’ve been delighted to work so
closely with the professional team at
Meraas and to create four separate
marinas with a unique design and well
thought-through features,” Hughes
comments. For Khaldoun, choosing
C&N was all about “solid reputation and
consistent high level of details,” and
ability to draw on its own experience
as marina owners and operators and
to share the Meraas vision of Dubai
Harbour being “the jewel in our crown”.
Hughes sums up: “It is fantastic to
see the work completed by Camper &
Nicholsons Marinas being brought to
life and incorporated in one of the most
forward-thinking new marina builds in
the world. This is a great reference for
our in-house consultancy team and
we are so pleased that the marina will
remain a focal point in Dubai for many
years to come.”

During the design period, the
reclamation and construction work
on the marina was already well
under way and C&N was in constant
communication with the Meraas team
to ensure that any design changes
Above & right: extensive berthing is just
part of the Dubai Harbour offering. As a
new residential development, it will have
vibrant retail and entertainment venues.
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But not everyone agrees that the
industry is slow to embrace technology.
Kevin Morgan, managing director
of marina management software
Havenstar, says: “It is interesting to me
that all sectors feel they are lagging
behind. In reality, consumers are more
technology-enabled than businesses,
thanks to smartphones. Bringing
consumer technology to businesses
is more of a challenge.” Nevertheless,
he sees huge potential for growth in
the technology available to marina
operators in the next ten years.

An analogue industry
in a digital world?
by Charlotte Niemiec
Over the last few years, the concept of ‘digitalisation’ or ‘smart’ systems
has come increasingly to the fore. As technology develops, more processes
are being automated or electronic, from the virtual assistants in our homes
to the self-service tills in supermarkets, or the myriad of apps available on
mobile phones to complete routine tasks. One indication of how important
information and communications technology has become came in 2016,
when the United Nations declared that Internet access was a ‘human right’.
One of the drivers behind this is mobile phone usage, according to the GSM
Association, which represents mobile network operators worldwide. It projects
that around three-quarters of the world’s population – 5.7 billion people – will
be using mobile services by 2020.
We are living in the age of the fourth
Industrial Revolution, or Industry 4.0,
say experts. Sectors across the board
are investigating how they can use
digital systems, artificial intelligence
(AI) and the Internet of Things (IoT)
to improve efficiency and maintain
competitiveness. The marina industry
is no exception. While some claim it is
lagging behind in terms of technology
development, more and more marinas
are embracing new technology and
installing ‘smart’ systems in marinas,
from metering/pedestals to marina
management apps.
Iaian Archibald, co-founder and
CEO of Canadian marina software
company Swell Advantage, says: “The
industry is very behind other customer
service-based industries because the
2008 recession hit the industry so
hard. Whereas big companies tend

And the industry has certainly made
inroads over the last decade. Klemen
Kralj of IRM Marina Master says: “A
decade ago, when boaters arrived
into the marina, they had to radio call
marina staff to get help with berthing.
Now they just tap ‘Help with berthing’
on their smartphones and staff will
be waiting for them on the pier. Being
able to extend reservations, order
breakfast or track water and electricity
consumption has never been easier.
Considering all these improvements,
it is now normal for customers to be
able to manage their boats and all
related activities, such as launch and
lift or repairs, on one platform, and
marinas that provide this for their
clients definitely have a competitive
advantage.”
Chris Thomas of Pacsoft adds:
“Boat owners have become far more
demanding on their requirements in
terms of quality and range of services,
flexible options and are more familiar

to double down on customer service
and innovation in downturns, small
businesses tend to constrict in tough
times. As a highly fragmented industry
dominated by small businesses, there
was little innovation in marinas for five
to eight years, which is a long time in
today’s hyper-innovation environment.”
Kris Glidden of Scribble Software
agrees. The adoption rate of new
technology is slower than in other
industries, such as the hotel industry,
because “most of the hotel chains
are owned by a small handful of
corporations, whereas the marina
industry is largely owned by a vast and
diverse number of different entities.
Large corporate chains can easily
deploy technologies to large quantities
of owned hotels, but individual marina
owners take a little bit of convincing,”
he says.
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largest marinas handling up to
4,000 boats at peak capacity.
Previously, one of the hardest
tasks for the marina was to track
occupancy – someone had to
physically walk around the marina
with a notebook and count occupied
berths, which took all day.

with technology. This requires marinas
to provide more flexibility such as
charging options, for example equal
monthly charges for berthing contracts,
more efficient service options in line
with high quality hotels, and self-service
options powered by easy and efficient
technology solutions.”
To ensure continued success in this
area, marina owners and operators
should consider both the marina and
its customers: what intelligent systems
should marinas be installing to drive
efficiencies; and what intelligent
systems should boaters be using to
capitalise on these installations?

The story so far

Over the last few years, many exciting
projects have seen ‘smart’ systems
installed in marinas. A pilot project
launched in Greece in 2016 aimed
to modernise the way marinas are
run and operated by using connected
technologies. The tech start-up,
Sammy, and IoT firm, Libelium, joined
up to install a wireless sensor network
that could monitor mooring berths,
measure sea water levels and quality,
and observe weather conditions in the
Greek port of Patras.
They installed sensors around the
port, which gathered information and
relayed it to a specifically designed
app for smartphones, helping boaters
and marina administrators to support
e-booking services, parking assistance
and guidance on different areas around
the coast. The system has since been
installed in over 15 different marinas in
Greece and Cyprus and the companies
hope to grow internationally. It provides
notifications, helps boaters find berths
and even guides them to their locations.
More options and functionality can
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be added to the system, such as
communication between boats,
organising boat services and repairs to
dovetail with arrival at the marina.
Sammy CEO, Ioannis Kostopoulos,
told the online publication ‘Internet of
Business’ that “this way, the marinas
provide important information to the
yachts [and] the marina administrators
have a clear view of the status of the
berths, improving the quality of services
and scheduling of yachting trips.”
Another company working in this
space is French company R-marina,
which provides a mostly wireless
network allowing for the remote control
of multiple applications, such as WiFi,
CCTV, access control, dynamic display
screens, electricity and water metering,
environmental quality, automation,
intercom and smart lighting. The
product can be customised by the
marina manager, who ‘designs’ the
marina using a 3D vectorised map
on the computer. Clicking on the map
gives access to details of all on-site
equipment, enabling the user to view
everything that is happening in the
marina on one screen.
By automating simple tasks, marinas
can be more efficient and instead focus
on customer service. Lizzie Mitchell
of UK-based Premier Marinas, which
recently developed an app for the
Premier network, believes that “service
is paramount and that customer service
is [best] delivered by the human being.
However, there are certain routine tasks
that can be performed by technology.”

They installed sensors on each
berth that send a pulse back to
a central system to determine
whether the berth is occupied or
not. The marina manager can view
an on-screen map to see which
berths are occupied (a red light)
or free (green). The tiny sensors
last for ten years and are powered
by two AA batteries. Thomas
Watteyne of Smartmarina explains
the enormous impact small changes
can have: “Marinas have become
floating smart cities … today, a boat in
a marina leaves it only about three days
in the year. [These sensors] change
everything when you’re running a
marina.”
“For marina dock masters, the two
most routine tasks are dock walks and
meter readings,” says Kralj. “The first
can be automated by using a dock walk
module that checks the situation on
berths (either via CCTV or special tags
placed on boats) and compares it to
the data in our software Marina Master.
Meter readings, for electricity, water or
fuel consumption, are also integrated
into the software and the system
automatically starts recording when
the meter is running and stops when
a client has stopped usage. Invoices
are then automatically generated and
can be paid by the client using the
myMarina app.”
Hundreds, if not thousands, of
boating and marina apps have
appeared in the wake of mobile
technology. Some are specific to a
single marina; others work across

One of these is occupancy tracking.
‘Smartmarina’, in partnership with
Sodéal, last year launched a pilot
project to track occupancy at Cap
d’Agde in France, one of Europe’s
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networks of marinas; still others work
globally. Premier Marinas’ app, for
example, covers its marina network and
offers seven-day weather predictions,
tide tables, navigational overviews on
getting to each marina, click to contact
by phone and email and, for drystack
users, there’s an option to order the
launch of your boat ‘at the touch of
a button’. Premier also uses a single
centralised system to manage all its
marinas, so that when a customer
wants to visit another Premier marina,
the marina knows who they are, which
cuts down on paperwork.
Apps and marina management
software run the gamut from the
simple to the complex. Many offer
berth availability, pedestal information
and readings, arrivals and departures,
customer/boat information, boatyard
repair progress, storage and
billing, drystack launch scheduling,
reservations, boat sales, quick payment
or fuel management. The more complex
management systems are fully flexible,
scaleable and customisable – and
many work across all devices.

The future

What’s next for the industry? While
boaters are embracing – and
slowly coming to expect – the latest
technology in marinas, the industry still
has some way to go.
Morgan says: “I see the marina
industry following general macro trends.
Conversion to mobile enabled, voice
and potentially even AI will be with us
in the next ten years. Technology like
this is already in the hands of boat
owners and marina operators will come
under growing pressure to support this
increasing demand. I actually think this
shift will happen more quickly than ten
years.”
And Archibald stresses the
importance of data. “Although
technology like automated drystack
operations and sensors are cool, like
most industries, technology advances
in the marina industry are going to
be focused on data.” Collecting and
studying data means marinas can
be more efficient and improve the
customer experience. “Leveraging data
is about using machine learning and
AI tools to find value and opportunities
beyond the scope of traditional marinas
into the wider recreational boating
industry,” he adds.
Developments and implementation
are likely to vary across regions.

Morgan explains: “We have found that,
whilst the core of our application is
used in a similar way, the US market
has different needs in areas such as
documentation and client’s interactions.
For example, US marinas tend to
operate at capacity and therefore
they have a need for waiting list
management and correspondence.
The requirements for this type of
functionality are limited in the UK, in
our experience. With regards to the
documentation requirements, we have
found that this differs by geography
also. Things like state documentation
are different by location, whereas
we tend to have more general
requirements across the UK.”
Glidden says Scribble believes
the technologies used in the marina
industry over the next ten years will
include advanced cloud-based systems
consisting of ‘distributed services’ and
AI. Distributed services are solutions
comprising many parts that may exist
in different geographical locations,
working together to act as a whole
solution. Unlike today where software
solutions are typically located on a local
area network (LAN) or a centralised
web server, distributed systems operate
on different cloud servers based on
their features or functions.
“We really believe this concept is
the way of the future,” he says. “These
devices may consist of many different
types of hardware ranging from phones/
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tablets to credit card machines, fuel
dispensers and self-serving kiosks. The
key is having many different parts and
pieces function together to create a
complete and comprehensive solution.”
Thomas adds: “A ten-year view of
technology is a real ‘crystal ball view’
when we think smartphone technology
is just over ten years old. The key
technology trends we see impacting the
marina and boatyard businesses are
towards mobile and smart systems (AI)
and large film displays for the office and
customer information services. ‘Mobile’,
allowing any function to be performed
anywhere and not tied to an office;
‘smarter’, to enable staff to complete
complex processes simply and provide
personal service. Large displays
being used in the office to provide for
visual operation of the marina and
allowing customers to interact with
large displays and self-service to
information or facilities.” He sounds a
warning to marinas about using thirdparty providers. For example, some
marinas allow third-party companies
to provide WiFi but, “in doing this, they
lose ownership of their customers and if
not careful will have margins squeezed,
such as the airline industry found when
‘global booking systems’ became too
strong. The use of technology will be
an opportunity for marinas to not only
meet customer expectations but assist
with differentiating them from their
competition.”
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Boat Care app
delivers inside story
In early October last year, following many months of testing, Marinacloud
launched its Proactive Boat Care system at Marina Punat in Croatia. Delighted
with the swift take up at the marina, Marinacloud presented the new product
in the Marina & Yard Pavilion (MYP) at Metstrade in November where Kresimir
Zic told Marina World that over ten enquiries were received from marinas and
significant interest expressed by would-be distributors.
Proactive Boat Care is an intelligent
system that relies on smart Internet
of Things (IoT) sensors to keep a
check on the bilge and battery, and to
generate alerts if smoke or excessive
heat is detected.
The system, developed by a marina
management team that knows firsthand about the challenge of protecting
boats in a marina, complements
the regular ‘dock walk’ outside boat
inspection by revealing information on
what is actually happening inside. Its
continuous monitoring warns the boat
owner and marina in the event of a
potential hazard.
There are three key components:
• Sensors – boat owners equip their
boats with sensors bought in the
marina, via a distributor or on the
webshop.
• Communication – the sensors
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increased temperature are detected in
the boat cabin, indicating a potential fire
hazard.
Within 15 days of being made
available at Marina Punat, over 300
users had registered via mobile app,
and operators enquiring at Metstrade
represented marinas in Portugal,
Australia, France, Italy, the USA and the
Netherlands.
E: info@marinacloud.net

communicate via the cutting-edge
IoT network SigFox, which already
covers most of Europe. The network
is established and maintained by the
concessionaire.
• Alerts – the marina uses the
Marinacloud app to receive and
process alerts. These are currently
forwarded to the emergency service
via mail but forwarding by voice
mail and SMS options will soon be
introduced. Boat owners are informed
via a mobile app and email.
The three most frequent causes
of damage and disaster are water
intrusion, fire and battery damage.
The bilge sensor monitors the bilge
and detects the presence of water; the
boat monitoring sensor monitors the
batteries (under/over voltage) and the
voltage for proper maintenance; and
the smoke detector warns if smoke or
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CONFERENCES & EVENTS
Greek Marinas Association, the conference
host, and event sponsors D-Marin
welcomed over 300 attendees to a gala
dinner at the spectacular Zappeion in
Athens.
boating by participation, not by selling
boats.” Armed with the key buzzwords
– fractional ownership, watersports
(not boating), and why buy when you
can borrow? - Sweboat’s initiative took
the association to the ski slope where
it could display a boat to a young
audience already enjoying one form
of outdoor sporting activity. “There are
many initiatives around the world and
we’re exchanging campaign ideas,” he
says.

IWMC 2018:
Cross sea challenges
for marinas
Marinas are a social centre irrespective of whether visitors are boat owners
or not and are the ‘route’ to boating rather than just part of essential nautical
infrastructure. This message, reinforced by the realisation that boat ownership
and use is changing, leading to ‘more boaters per boat’, was repeated
throughout last year’s highly successful ICOMIA World Marinas Conference
(IWMC), held in Athens 25th-27th October.
Key conference pointers were
summed up by Martinho Fortunato
CMM, chair of the ICOMIA Marinas
Group as “the need to address change
– new technology, energy, sustainability,
training and marketing.” Topics included
work on creating a longlife battery
for future electricity storage (Donald
Sadoway, MIT, USA); the electric
boat (Christian Pho Duc, Torqeedo,
Germany); drystack construction
(Robert Brown, GCM Contracting
Solutions, USA); and floating solar piers
(Anthony Baro, Power Docks, USA).
Baro summarised the top concerns
impacting marinas as: the growth of
electric vehicles and electric propulsion;
renewable power; energy storage;
power resiliency; remote sensing and
monitoring; autonomous yachting;
sea level rise; and sea pollution and
microplastics.
In terms of marketing, Ioannis
Kostopoulos, CEO Sammyacht,
focused on intelligent systems for next
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generation marinas. “Customers are
demanding a highly personal service.
Real time data is the diamond of the
future,” he believes.

Buy or rent
“There has never been so much demand
for time on the water. It’s just that boat
ownership has changed.
We need to enable the
sharing economy,” asserts
Udo Kleinitz, secretary
general ICOMIA, whose
policy papers and statistics
give the industry hard
facts to support plans and
proposals.
But it’s essential to get
into the correct mindset.
“Young people are hassleintolerant, more demanding
and seek smooth solutions,”
says Mats Eriksson,
CEO of Swedish Marine
Industries Federation,
Sweboat. “We need to sell

Participation is definitely becoming
the key consideration. “People under 40
don’t want to be seen to be owners and
the move to share under-utilised assets
is fast growing,” explains Nanke Den
Daas, CEO Den Daas Group. “But,” she
warns, “this is less so for boats aside
from use as static accommodation.
Boat charter is up 7% but boat sharing
is slow to take off.”
Sharing boats also has different
implications for the marina, such as
greater use of facilities and the need
for 24 hour security – for the owner
who is sharing the boat, the marina
office staff who need to know who is on
site, and for other boat owners around
Thanking the hosts (l to r): ICOMIA
secretary general Udo Kleinitz; Stavros
Katsikadis president Greek Marinas
Association; Martinho Fortunato, chair
ICOMIA Marinas Group; Stavroula
Kakaletri, Greek Marinas Association;
and Chara Dina, event organisers Hazlis
& Rivas. IWMC 2018 is widely considered
to have been one of the best in the series to
date, attracting 414 attendees.
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CONFERENCES & EVENTS
Panel discussions included audience Q&A
sessions, adding further insight to the wide
ranging topics covered.
at least two properties per month to
the marina portfolio and he says the
company brief goes far beyond boats
in slips. “We are actively looking for
ways to get people to come to marinas
not just for boating but for social space.
We are convinced there’s tremendous
room for us in this industry,” he
asserts. Currently looking to acquire
destinations along the US east coast,
Safe Harbor has ambitions beyond the
national borders. “The idea of going to
the Mediterranean is an attractive idea
for US boaters,” Underwood ventures.

World markets
the shared boat so that they can feel
comfortable when unfamiliar occupants
arrive.
With boats in marinas vacant around
90% of the time, there is significant
mileage in the static accommodation
business. And this could turn out to be
far more than a handy floating bed and
breakfast offering. “It’s a gateway and
could be the customer’s first boating
experience,” claims Beds on Board’s
CEO Jason Ludlow. “Staying on board
a boat introduces guests to charter
and brokers, leads to trips on boats
and even to buying boats.” UK-based
Beds on Board currently has 30,000
members and an enviable repeat
booking rate of 50%, and is actively
promoting its Marina Programme.
“We’re trying to convert 5% of berth
holders but marinas need to open up
as ‘destinations’, removing barriers
to entry, giving easy access to the
water and integrating with the local
community,” Ludlow says.

Social networking
In order to create successful marina
developments, it is essential to offer
a true recreational hub – and to get
government on side. “The social value
and contribution of marinas are often
underestimated by governments
although marinas are catalysts for
domestic and international tourism and
community social activity,” says Darren
Vaux (Empire Marina Bobbin Head and
MIA, Australia). Esteban Biondi (ATM
and RecCom PIANC) insists “marinas
must be designed for non-boaters from
the outset.”
Baxter Underwood, CEO at Safe
Harbor Marinas, one of the five
‘institutional’ owners of marinas in the
USA, is overseeing the addition of

A significant portion of every IWMC
conference is given to updating
delegates on the fortunes, good or
otherwise, of the marina industry
around the world. An engaging series
of presentations provided excellent
snapshots.
Gary Groenewold CMM (Westrec
Marinas, USA) confirms that the North
American market is “strong throughout”.
He highlights fairly even distribution
throughout the Caribbean, new
projects in Canada, steady occupancy
year-round in Mexico and continuing
strength in the USA, where 11,500
marina businesses have an $18 billion
economic impact. In Latin America,
The field trip on day two
of the conference was extremely well
attended and made for excellent networking.

Destination appeal is particularly
important in the big yacht sector, an
area that Rosemary Pavlatu of A1
Yacht Trade believes to be the most
significant for growth in the charter
business. The ratio for charter versus
private ownership currently stands
at 40:60 for the existing 6,000 global
superyacht fleet. “We expect charter
growth of 6.5% per annum for yachts,”
Pavlatu shares. “This means that in
2020 charter will be worth US$51
billion.”
“The Mediterranean is predicted
to continue to retain the lead in the
market, rising by 7.6% per annum in the
2017 to 2025 period,” she adds.
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Alimos Marina (Kalamaki) was one of
the four facilities visited on the field trip.
Delegates also toured Marina Vouliagmeni,
Zea Marina and Flisvos Marina.
that hampers development,” he says.
Spain, he asserts, “is going backwards.”

Home market
Despite a bounty of offerings to attract
yachting and nautical tourism, Greece
has achieved little since the 2004
Olympics. Hosting IWMC 2018 in
Athens was thus the perfect venue to
invite Greek politicians and industry
leaders to share plans and challenges.

fortunes are more mixed. Klaus Peters
(ACOBAR, Brazil) points to Panama as
enjoying the highest per capita GDP
growth and Colombia’s growth due
to Caribbean tourism. Southern Latin
America has no nautical tourism or
charter so relies on internal boating.
“In North and South Asia it’s all about
boating lifestyle and social aspirations.
There is moderate growth but little
boating culture,” notes Colin Bransgrove
(MIA, Australia) and China has over
one hundred marinas with mixed
fortunes. Demand outstrips supply
in the more mature markets of Hong
Kong and Singapore, and South Korea,
Thailand and Indonesia are benefiting
from government backing for marina
projects. In Australia, the state of
Western Australia is taking the unusual
step of investing in marina projects.
India still has “no credible marina”
according to Aashim Mongia (West
Coast Marine Yacht Services, India)
but state and local governments are
working on policy decisions regarding
environmental protection laws which
will eventually pave the way for greater
and faster coastal area development.
The highly ambitious Sagarmala
port project, perhaps India’s primary
infrastructure focus, promotes coastal
community development and augurs
well for marina development.
Progress is being made in the
Emirati Riviera says Fabiana Maccarini
(P&O Marinas, UAE) with around 35
marinas in the UAE now offering a total
of 6,000 berths. 300 of these are for
superyachts. Development is possible
due to the increased freedom to move

between emirates; visa and cruise
permits; simplification of regulations;
establishment of offshore destinations;
superyacht, refit and maintenance
facilities; training; and promotion of
regional attractions.
Geopolitical instability, meanwhile,
hampers progress in the eastern
Mediterranean. Mustafa Kemal
Saatcioglu (Marina Solutions
International, Turkey) explains that 90%
of Mediterranean mooring is in France,
Italy and Spain although the east is “a
very attractive yachting destination”.
Greece (29 marinas) has economic
problems, and Turkey (44 marinas) has
internal issues and is also affected by
conflicts in the Middle East.
With France, Italy and Spain
dominating the Mediterranean – 75% of
the global superyacht fleet cruised the
Med in 2017, says Saatcioglu – these
markets must be thriving. Enter Oscar
Siches CMM, an independent marina
consultant based in Spain, to buck this
notion and talk us through development
opportunities in western Europe: top to
bottom. According to Siches, it is easy
to build marinas in the Nordic countries
and the Netherlands; a little harder in
Great Britain, Ireland, Germany and
Belgium – but governments recognise
the importance of nautical business;
and very bureaucratic in Portugal. He
describes the Estonians as the “quick
learners” and maintains that it is now
time for Croatia to reinvest and develop.
France and Italy suffer from increased
legislation that makes it hard to secure
municipal money and has led to
problems. “A loss of faith has resulted
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Elena Kountoura, Minister of Tourism,
and Fotis Kouvelis, Minister of Shipping
and Island Policy, were unanimous in
the view that Greece needs foreign
investment in order to progress with
marinas. “We must encourage new
synergies for investment,” says Ms
Kountoura, “cut red tape…and look to
build small and medium-sized marinas.”
Mr Kouvelis says the ministry’s priorities
include nautical tourism – “sea tourism
is a pillar of growth for the Greek
economy supporting a number of
parallel activities.”
Ioannis Plakiotakis, former president
New Democracy party, speaks boldly
about stumbling blocks. “The need to
spend five to six years tendering is
a tragedy. This has to stop or we will
always be chasing costs. We have to
abolish the regulations introduced by
the current government.”
George Tziallas, Secretary General
for Tourism Policy and Development,
Ministry of Tourism, asserts that the
government is “moving fast to attract
the private sector.” He points to the
efforts to develop the Attica coast and
the Hellinikon project, which is due
to get under way in coming months.
A similar strategy is in place for other
cities including Thessaloniki, Volos,
Patria and Heraklion. “We support
cooperation and development. We are
offering incentives, we want bigger
marinas,” he says.
Greece has the big advantage of an
eight month sailing season, making
“sailing in Greece different” according
to Aris Xenofos, executive chairman
Hellenic Republic Asset Development
Fund. “We need to convince ourselves
that we need outside help and
expertise. We need to open our doors
and open our minds as we have done
in history, and the quicker we do it, the
better for our future,” he says.
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Relevance, competitiveness and training
A big picture address on consumer trends and the need for marinas to
maintain relevance and competitiveness in a fast-changing world headed up
the Global Marina Institute (GMI) special networking seminar at Metstrade
last November. Ben Martin, associate principal at HKS Advisory, encouraged
attendees to think about external factors that could affect the industry, such as
geopolitics, economics and the change in weather patterns. Many of his key
points are summarised below.

Demand trends
We live in a world of disruption, and
demand trends are shifting. We need
“to recognise the impacts or potential
impacts and plan tactical and strategic
responses.” Demand trends include:
• the expansion and diversity of cruise
itineraries – we should “explore
opportunities to expand our market
into emerging destinations and market
transit berths.”
• a strengthening influence of crew in
itinerary and over-wintering decision
making – we should “critically review
the quality of crew facilities as happy
crew = happy owners.”
• themed charters are on the rise
– tactical marketing needs to be
explored and larger scale events could
be hosted.
• superyachts are magnets and this
means we should look “to provide the
facilities required to attract a vessel –
others will follow”.
• governments are recognising the
benefits of marine leisure to the
tourist economy making ‘destination
marketing’ a priority.
• static charters are on the rise, which
will lead to increased occupancy
and associated visitor throughput.
This presents the “opportunity for a
‘dormitory marina’ that gets us away
from the fact that boats are only used
10% of the time.”
• everyone is a superyacht owner
– “your ‘red carpet’ has to be
permanently rolled out (everyone has
to feel loved and valued)”.

Supply trends
It is important to recognise what you
are – “be good at what you stand
some chance of succeeding at – smart
marketing and pricing.” Take advantage
of drystack and focus on car parking,
which continues to be a problem “and
will continue to be key until flying cars
are a real thing.”

Boat ownership
The profile of the Ultra High Net Worth
Individual (UHNWI) is shifting east
and a correspondent shift in boat
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ownership is forecast.
Fractional ownership
is also becoming more
popular. This will lead
to “increased vessel
utilisation, [and provide
a] foot-in-the-door with
new users but [requires]
some sensitivity in
promotion.”

Profile of vessels

structures for potential sea level rise
and prioritise prevention of in-water
pollution, particularly plastics, in
environmental management plans.

Pricing
The market is becoming increasingly
price sensitive and it’s important to
monitor new competition
and talk to your customers.
Remember that owners are
able to quickly compare
rates.

Final word
“With uncertainty and
disruption comes opportunity.
But few take time to think
beyond the chaos of the
everyday to anticipate, plan
and engage with change.
Let’s raise our eyes, look
ahead and decide to make a
difference.”

Beamier boats and the
increasing popularity of
catamarans may lead
Ben Martin
to some reconfiguration
of berth infrastructure; a trend to be
Ben Martin has spent 23 years in resort
monitored. “This is especially true in the
consultancy.
Caribbean. Square metre pricing could
E: BMartin@HKSinc.com
be important for the future.” It
is also only a matter of time
before autonomous yachting
takes hold. The requirement
for professional crews may
reduce and new markets
may open up.
Steve Sammes of Mulpha’s Sanctuary Cove
Technology
Marina, Gold Coast, Australia introduced a
Social media is here to stay
new Marina Concierge training initiative to GMI
and is ripe for destination
seminar delegates. The programme, developed
marketing – “design
by Mulpha, utilises its hotel and resort staff
‘moments’ into your marina
training expertise.
as this is fantastic for social
Each course lasts
media – people will take
for
one or two days
photos and share them.”
and
is held in a hotel
Connectivity is “the pulsing
owned/operated
by
life-blood of a modern
Mulpha.
Students
marina – invest in the best
receive guidance on
and provide support – then
communication skills;
repeat, then repeat, then
customer service
repeat.” The customer
skills; dealing with
now has control with selfconflict and customer
booking – “lead, don’t follow.
complaints; personal
Gocompare is going to be
Steve Sammes
presentation; working
huge.”
in a team; and delivering an exceptional customer
Security
service experience. All participants interact with
Strike a good balance
hotel concierge and reception staff during the
as marinas are a target
sessions.
and risks have elevated
A pilot course, being planned on the Gold Coast,
especially in resort settings.
will be organised by the Mulpha Marina Division.
Environment
Sammes says “it has great potential and a great
There must be awareness
future” and is happy to discuss further.
of the need to future-proof
E: ssammes@mulpha.com.au
design of pontoons and

Top level
concierge skills
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“After the recent purchase and implementation of Pacsoft
NG at the Anchorage marina, I can unequivocally say it’s
been a huge step forward in efﬁciency and control over the
administration of all aspects of the Marina.”
Patrick Whetter, Anchorage Marina, Australia

Marina Management Software

The PacsoftNG platform is delivering signiﬁcant operational
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MYP EXHIBITOR FEEDBACK
DURA COMPOSITES, UK
“We’ve always found Metstrade to be a great
show…and this year’s show had a real buzz
about it. We had a constant stream of visitors
wanting to engage with composite products
we had on show for the first time. The quality
of enquiries has definitely surpassed our
expectations.” Dean Fuller, business development
manager, marine and leisure sector
SEAFLEX, SWEDEN
“Seaflex has been attending ‘METS’ since
the early ‘90s. It is one of the most important
relationship building events for us in the year.
Even though it has never been easier to meet
‘virtually’, we all know how important face-to-face
meetings are. Metstrade is a great opportunity
for us to meet a lot of contacts at once. It is both
practical and better for the environment!” Charles
Gery, global sales manager

Going, going, strong
The Marina & Yard Pavilion (MYP) at Metstrade last November
delivered a steady stream of marina-specific visitors and was
described by many exhibitors as the best to date.
Success in the MYP was a
reflection of the high standards
achieved throughout the Metstrade
event, which again experienced
record attendance. There was
a considerable increase in the
number of visitors from the USA
(13% rise on 2017), Italy (8%),
Denmark (5%), UAE (9%) and
Russia (15%). A 5% increase in
visitors from the Netherlands was
especially welcome as they mainly
represented large companies. The
number of country pavilions also
grew to 19 (as Denmark flew its
flag in the exhibition halls) and, for
the first time, Metstrade welcomed
a large group of trade counsellors,
representing embassies from 37
different countries.
There was significant focus
on innovation and networking.
Hervé Gastinel, Group CEO
of Groupe Beneteau set the
scene at the breakfast briefing
on day one by highlighting that
innovation is the key to industry
growth. His emphasis on the
critical importance of innovation
in product development, customer
service and manufacturing
transformation was a pertinent
prelude to the annual DAME Award
ceremonies, which highlighted

many new and forward-thinking
products. Presentations in the
Theatre for Innovation, including a
successful Pitch the Press session,
also reinforced the strength of
Metstrade as a launch pad for new
concepts.
Popularity for Metstrade has
always owed much to its role as an
annual meeting place, and faceto-face networking opportunities
are enhanced every year. “We
generate the right environment
for meetings, both in the halls, at
partner events and throughout the
city, with networking drinks/dinners,
knowledge exchange nights,
awards evenings and parties. As
a result, Metstrade becomes an
indispensable source of creativity
for the year ahead,” says RAI
Amsterdam maritime director
Irene Dros. Particular emphasis
continues to be placed on attracting
the younger generation and many
new faces were spotted in the busy
Young Professionals Club (YPC)
lounge and at exceptionally well
attended YPC events.
Over two thirds of the exhibition
space for this year’s show was
sold by mid-December 2018.
Metstrade 2019 will be held 19th21st November.
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DEN HARTOG INDUSTRIES, USA
“The MYP has been very beneficial for Den
Hartog Industries…and we have been able to
network with colleagues from other countries
because we are easy to find in the pavilion.
We also benefit from the fact that 2018 was
our eighth year to exhibit at Metstrade and
our customers and colleagues view this as a
tremendous commitment to our international
presence in the market.” Mark Coy, marine sales
manager
CAPRIA MACHINERY, ARGENTINA
“Metstrade is the best B2B show for our business.
Qualified professionals and skilled visitors from
all around the world visit in search of ‘something
new’ or ‘something different’ that will suit even
the most ambitious project. We were busy during
the three days telling many visitors about the
eco-friendly and semi-automated boat stacker
machinery we design and manufacture.” Monica
Capria, marketing and business development
HAZELETT MARINE, USA
“The exposure that Hazelett Marine gains
is unparalleled to any other show. The MYP
specifically is a concentrated pavilion of every
relevant contact that Hazelett Marine would want
to speak with. The show is a perfect opportunity
once a year to solidify relationships, schedule
meetings and gain leads.” Pauline Hanset,
marketing director
ROLEC, UK
“We use Metstrade as a hub to meet with our
European customers, agents and partners, and
last year felt more active than the two previous
years. More of our clients also visited from
much further afield, which again added to our
measurable results from the show. We left feeling
satisfied and pleased with the overall attendance
and we also received very good feedback
from our new product launch [see Products &
Services].” Holly Brown, director
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MARKET UPDATE: FAR EASTERN RUSSIA
Vladivostok is the
capital of yachting in
the far east of Russia.
Photo: Seven Feet
Yacht Club/Andrey
Savin.

Local government
supports marina drive
in Russia’s far east
Several state-of-the-art marinas are planned along the far eastern coast of
Russia in coming years as the local government is putting a lot of effort into
promoting yachting tourism, writes Vladislav Vorotnykov
Although Sochi is commonly believed
to be the informal yachting capital of
Russia, the Far East region actually
has the highest number of yachts and
small boats per capita in the country.
For example, there are 38,000 yachts
and small boats registered in Primorsky
Krai alone, and the number of yachts
arriving in the region from neighbouring
China, Japan and South Korea has
been constantly growing in past years.
Given this upward trend, the lack of
berths for yachts has become a big
challenge.
Alexander Kotenkov, president of the
all-Russian Yachting Sport Federation,
has stressed that in future a yachting
cluster could be established in the
Russian Far East. Kotenkov explained
that although its remote location would
mean operating in isolation from
the rest of the country, this was not
considered a problem because the ties
with yachtsmen from Asia, specifically
from China, Japan and South Korea,

have been growing stronger in past
years. The development of a cluster is
expected to further aid momentum.

Obstacles remain
To date, according to estimates from
the local analytical agency East Russia,
there are insufficient marinas in the
Russian Far East and the demand for
berths exceeds supply. As a result,
keeping a 40ft (12m) yacht in a marina
in Vladivostok costs on average
Rub35,000 to 40,000 (US$520 to $580)
per month. This cost is noticeably
higher than in some neighbouring Asian
countries and it prevents yachting from
achieving mass popularity. The average
wage in the Russian Far East is about
Rub42,000 (US$540) per month, so
aside from the purchase cost itself,
yacht ownership is affordable to less
than 2% of local citizens.
The development of the marina
industry in Vladivostok is also
hampered by the proximity of North
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Korea. Dmitry
Nazarov, a local
yachtsman and
member of the
Seven Feet Yacht
Club, explained
that it takes three
days to travel from
Vladivostok to
Japan, and slightly
more to South
Korea, because
sailors have to take
circuitous routes in
order not to come
closer than 80 to
100 miles from the
North Korean coast.
Nazarov explained that he had
personally had a negative experience
when he and his friends were captured
on their yacht by a North Korean patrol.
No charges were made but they had
to spend three days in custody before
being released by Russian diplomats.
“In spring 2016 we were coming back
home from an international yachting
competition in Pusan, South Korea,”
Nazarov said. “North Korean customs
officers basically don’t like yachtsmen
and believe that apart from the official
12 miles of territorial waters they
have at least an extra 50 miles. The
North Korean customs services acted
like pirates. According to the official
explanation, they took us for a spy ship.
This is an adventure I will remember for
the rest of my life.”
There are several other stories about
yachts being captured by North Korean
customs officers for no clear reason.
This factor discourages yachtsmen
from sailing in some parts of the region
and it is especially important for those
from Japan and South Korea as these
countries have particularly strained
relations with Kim Jong-un’s regime.

Construction boom
Despite some negative factors, the
local government in Vladivostok - the
capital of the Far East federal district has recently adopted a comprehensive
development programme for the city’s
coastal territory. Under this programme
the authorities plan to encourage
investors to build various infrastructure,
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MARKET UPDATE: FAR EASTERN RUSSIA
Several new marinas are under construction
in Vladivostok.

including several marinas, on a 5ha
(12.3acre) site.
On 25th September, the authorities
signed an agreement with a group of
investors who decided to pump Rub3
billion (US$50 million) into projects
under this programme. The precise
details about the new marinas are yet
to be revealed but, according to some
information, they may be designed for
a total of 800 berths. Another 400-berth
marina is already under construction on
the western coast of Vladivostok near
Stormy Cape. The investor AquaStroi
reported that construction was
scheduled to be completed in 2019.
Earlier this year, the local authorities
also announced plans to build the
International Centre for Water Sports,
with a 700-berth marina, in Fedorov
Bay.
All in all, these projects would double
the number of berths in Vladivostok.
According to the State Inspectorate for
Small Vessels there were 20 marinas
officially operating in the city as of early
2018, with up to 150 berths each, or
roughly 2,500 in total.
All the new marinas in Vladivostok
are promised to be “world class”
facilities.
“For the past two decades, Primorsk
Krai [part of the Far East where
Vladivostok is located] has grown
in terms of the number of marinas
and their technical conditions. But
the picture is still far from perfect. In
general, there are not enough berths
in the city or on the outskirts. There are
a lot of boats and yachts available and
people want to buy them, but basically
they don’t have any idea where to keep
them afterwards,” commented Ilya
Ermakov, marina director at Seven Feet
Yacht Club.
It is very important that the local
government is participating in new
projects because previously it was
really hard for potential investors
to build a marina due to numerous
bureaucratic obstacles.
“It is very expensive to build a
marina,” Ermakov continued. “In
general, the construction of a good
yacht club would cost billions of rubles.
The payback period on this kind of
project [in Vladivostok] would be
close to 30 years and such long-term

investments are not very welcome
here. In addition, there are still
problems with legislation and rights for
water use.”
According to Ermakov, there were
times when the local authorities could
issue all permissions necessary for
investors to build a marina in the city
but some things must now be agreed
with the federal government agencies.
This makes the entire procedure rather
complicated. For this reason, Ermakov
stressed, only one marina has been
built in the city in many years.

Neighbour cities keep up
Vladivostok is the biggest city in the
Russian Far East and is the best
location for travelling by yacht to
neighbouring countries so it comes as
no surprise that it is believed to be the
best place to build a marina. However,
some marinas are also planned in other
cities of the region.
Viktor Hodyurev, chairman of the
Russian Sailing Sport Federation, said
that a new marina was planned for the
city of Nakhodka, 180km (112mi) northeast of Vladivostok.
“The City Mayor has supported
the proposal to build the new marina
and promised to make sure that the
5ha [12.3acre] of land chosen [by the
investors] would be prepared without
restriction, and to make all relevant
adjustments to legislation so that this
territory could be used to establish
sporting infrastructure,” Hodyurev
explained.
Although Nakhodka has been hosting
different yachting sport competitions
for many years there are no modern
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marinas in the city. All berths are
concentrated in old yacht clubs.
There are investors who have
expressed readiness to participate in
the project, Hodyurev stressed. The
new facility, reportedly designed for
80 berths, could be built within a year
and the project could be recognised as
having federal importance.
“If the marina is built as scheduled
then the Russian national sailing team
will be able to use the new sports field
to train for the 2020 Olympic Games in
Tokyo,” Hodyurev confirmed.
A new marina has, meanwhile,
recently been completed in the
city of Petropavlovsk-Kamchatsky.
The investment cost of the project
implemented by the Kamchatka Krai
Development Corporation is Rub2.7
billion (US$45 million) and the facility is
designed for 150 berths.
Nikolay Pegin, general director of the
corporation, said that all berths were
sold out before the construction was
finished. He estimated that there are
5,614 boats and yachts registered in
the city, plus a few thousand in satellite
cities.
All these and some other projects
have one thing in common – they are
all supported by local government
agencies. The local yachtsmen and
investors believe that this is something
that has never been seen before and
this was the main reason why the local
marina industry has been lacking any
noticeable development. The rising
interest of regional officials in yachting
tourism raises strong optimism for the
future of marinas in the Russian Far
East.
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Boat lift
design suits
heavier
vessels
Dock Blocks of North America
(DBNA), a floating dock system
specialist based out of Charleston,
South Carolina has introduced the
Boat Boost. Able to lift boats up to
12,000lbs (5,443kg), the innovation
opens up a new market for the
company as its previous range
of boat lifts catered for boats up
to 6,000lbs (2,721.5kg). The new
technology took several years to
develop.
“We are very excited to introduce
this new product because it allows
us to reach customers who we have
previously had to turn away because
their boats were over our recommended
weight,” said Doug Edwards, DBNA
vice president sales and marketing.
“We are also excited because Boat
Boost allows us to work with several
government contractors whose boats
were previously out of our weight class.”
To raise the boat, the system pumps
air into the flotation tank to cause the
dock to rise. The levers are rotated
to the positions shown and the pump
is turned on. The dock then begins
to rise at a pace dependent largely
on the weight of the boat being lifted.
When the dock is sufficiently raised, the
®

pump is switched off and the left lever
returned to the vertical position. When
raised, the dock should sit evenly in the
water.
To lower the boat, the system
releases the air in the flotation tank and
the dock slowly sinks into the water.
The pump is not needed. Both levers
are rotated to the positions shown and
air escapes through the open port
on the back of the control cabinet as
the dock sinks. When the dock is low
enough, both levers should be returned
to the vertical position. The boat can
now be driven off the dock.
Charleston Harbor Resort and
Marina (CHRM) purchased a system
in April last year capable of lifting up

to ten vessels, each weighing up to
12,000lbs (5,443kg). The docks were
installed in an unused area of the
marina and there is a predicted return
on investment of just three years.
Lloyd Weston, CHRM sales manager,
explained: “There was a spot where
we could put the ten Dock Blocks that
allowed us to generate more revenue
than we otherwise would have had
inside our marina. A lot of family
oriented people come down with their
kids and it gives them an option to keep
their boat up out of the water. The boat
stays dry and protected, and they can
easily drive it in and out of the water
when they need to.”
E: dougedwards@dock-blocks.com

Nagu Hamn, Finland ****

+++++
BLUE STAR
MARINA
CERTIFICATION
www.bluestarmarina.com

Visitt

us a 19.-27.01. 2019 hall 9 · booth A13
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There’s a whole new
audience out there . . .

There’s a new audience of thousands who visit marinaworld.com
Add this important online readership to your audience!

© iStock bobvidler

Book advertising in all seven issues of Marina World magazine and enjoy a
free advertisement all year round on our home page.

Contact Julia Hallam for details.
juliahallam@marinaworld.co.uk
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Forklift upgrade at Florida facilities
Suntex Marinas has recently upgraded its marine forklift fleet with the delivery of a Marine Travelift M5200H Hydro_M
Drive at both its St Petersburg and Riviera Beach, Florida locations.
The new machines, which have
52,000lb (23,587kg) equivalent
capacity, feature increased
manoeuvrability with a shorter
wheelbase and wide stance. The 160ft
(49m) compacted wheelbase minimises
tail swing, which allows the forklift to
easily navigate through tighter spaces
and improve mobility to maximise dry
stacking facilities.
“We chose Marine Travelift for the
track record they have in the industry,”
says John Purinton, general manager
at Suntex Marina at St Petersburg.
“The time to raise and lower boats has
been significantly reduced with the new
M5200H forklift.”
In addition to increased speeds,
the M5200H’s centre-mounted cab is
claimed to offer the industry’s largest
wide-view mast and features an
interactive touchscreen interface which
can be customised to display preferred

functions such as mast height, engine
details, rearview back-up camera
and important dashboard gauges.
Other enhancements include a load
moment indicating system, and a fuse

Introducing Ultra Deck
Resist & Eco
Composite Timber Decking

monitoring system which notifies the
operator of a blown fuse, eliminating
the time it would take to check with a
meter.
E: sales@marinetravelift.com

Tel: 44 (0)1255 440297
info@duracomposites.com
www.duracomposites.com
Ocean Village, Southampton
Ultra Deck Eco 295 in Charcoal
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Composite GRP
Duct Covers

RESISTS
STAINS

RESISTS
EXPANSION
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Selling or acquiring
a marina property
just got easier!

Reach marina owners, operators, developers
and investors with Marina World’s new
digital + print packages and secure maximum
visibility for your listing with our 100% marina
industry audience.
UK, Europe, Africa, Middle East and Australasia Julia Hallam - juliahallam@marinaworld.co.uk

SEEING IS

BELIEVING

Take a look at our ABC Certificate.
It shows our circulation has been independently
verified to industry agreed standards.
So our advertisers know they’re getting what they
paid for.
ABC. See it. Believe it. Trust it.
To advertise contact Julia Hallamjuliahallam@marinaworld.co.uk

Americas - Philippe Critot pcritot@marinaworld.com

www.abc.org.uk

TM

World’s Best

Modular Docking Systems
Floating Docks

Decking Available!

Drive-on Boat Lifts
12,000 lb Capacity.

Visit us at

Dock-Blocks.com 877-478-8440
Ask About Financing Options

PRODUCTS, SERVICES & PEOPLE

Waiting
pontoons
for floodrisk control
scheme
Walcon Marine’s Benelux distributor
W2 Support BV has supplied a
series of premium pontoons as part
of the ongoing development of one
of the largest flood-risk management
schemes in the Netherlands in
recent years.
The ‘Room for the River IJsseldelta’
project is a major undertaking that
includes the deepening of 7km (4.3mi)
of the River IJseel and the construction
of a new flood channel, the Reevediep.
The result will be the creation of a new
area for storing floodwater for managed
release into the Drontermeer and
IJsselmeer.
In addition to facilitating the flow of
excess water, the Reevediep also forms
an important link and shortcut in the
network of sailing routes between the
bordering lakes around the province
of Flevoland and the River IJssel.
Walcon Marine and W2 Support
engineered and supplied the pontoons
for the fairways either side of the lock
that connects the channel with lakes,
located on the newly-built dyke of the
River IJssel.

24-hour charging at
your marina
Visitors can stay connected and remain powered up with the help of Rolec’s
new outdoor charging station, which was launched last November at
Metstrade. Offering USB/13amp charging capabilities, it is ideal for charging
mobile phones, tablets, laptops etc., indoors and outdoors at any time of
day.
Features include LED amenity
Stations can be customised to
lighting; 13amp charging; and up to
feature a marina’s corporate branding
8-way USB charging facilities. The
colours and logos, and provide a
stations are IP65 weather proof
range of safe, permanent, innovatively
and UV stabilised; have strong and
engineered Smart solutions to
durable proven hardware; and are CE
revolutionise how people interact with
certified. E: rolec@rolecserv.co.uk
the marina.

Five 100m (328ft) long jetties,
constructed using Walcon System 21
units, were supplied to main contractor
Boskalis. Each was built with extrahigh freeboard of 900mm (35in) and
double fendering. This ensures they
can handle barges and larger vessels
if required.
The handrails that run along the rear
edge of each jetty are also noteworthy
as they required a compensating
solution to ensure that the decking
remained completely level. Walcon
personnel attended on-site to assist
with the installation.

Walcon managing director, James
Walters, was very happy with the end
result. “This has been a very satisfying
project that demonstrates our ability to
deliver custom solutions down to the
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finest detail. We worked closely with the
project architects to ensure that they
achieved exactly the effect and style
that they sought.”
E: sales@walconmarine.com
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LIFTING EQUIPMENT INTEGRAL MANUFACTURER
FOR MARINAS AND SHIPYARDS
During 2017 GH Cranes & Components has installed several
boat hoists in different parts of the world, continuing with
its worldwide expansion strategy and keeping its strong
position in Spain.
Out of our 4 last installations, 3 of the units include Electronic
Steering system which allows our clients to work more efficiently
by using 4 different steering modes controlled by PLC:
2WD: 2 front wheels steering
90° + 2WD: Lateral displacement + 2 right wheels steering
45° Crab: Both diagonals running
Polar: 360° Turning
The last one, commissioned in Jan 2018, is equipped with
Polar Mechanical steering system which is appropriate for
the configuration of this specific marina in Mallorca.

Bº Salbatore s/n 20200 Beasain, Gipuzkoa (SPAIN) / T: +34 943 569 176 / marine�ghcranes.com / www.ghcranes.com
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Cleaning Princes Dock
Waterway maintenance company Water Witch has successfully
reduced the level of pollution in the water spaces around Princes
Dock, Liverpool Waters, following the completion of a five-month
contract with Peel Land and Property.
The high profile site, which is
an integral part of Liverpool’s
waterfront, is currently undergoing
a huge transformation as part of
the £5 billion Liverpool Waters
project, led by Peel Land and
Property. The dock has also seen
a rise in the number of popular
summer events being held on
the waterfront over the past few
years, which has made the site a
favoured spot for those living in
and visiting the city.
“Our work in this location dates
back to when the ambitious canal
link was created, connecting
the Leeds Liverpool Canal to
the South Docks,” says Water
Witch director Jackie Caddick.
“Last summer we worked with
Peel Land and Property on a

weekly basis on cleaning up
the waterways. This included
collecting algae, which occurs
naturally but blooms in the
warm and sunny weather. We
also removed plastic bottles,
Styrofoam and plastic cups,
which are blown or washed into
the water from all over the city.
Our litter boats collected these to
prevent plastics reaching the sea
and causing further pollution.”
The Liverpool Waters
regeneration project covers 60ha
(148acres) of Liverpool’s historic
docklands and will create five
distinct neighbourhoods with
commercial, residential and
leisure facilities for people to
enjoy.
E: info@waterwitch.com

US-based company Deckorators has introduced a
range of composite ‘Dock and Deck Boards’. Featuring
patented Eovations technology that allows virtually no
moisture absorption and offers textured embossing for
enhanced traction, the product is available in brown
and grey colour options and in 12ft (3.6m), 16ft (4.8m)
and 20ft (6m) lengths. The boards are backed by the
company’s 25-year structural, 25-year stain-andfade and 25-year removal-and-replacement limited
warranty that covers water and ground contact.
www.deckorators.com/deckexpo

Halle 11 B 60

Full range of ﬂoa�ng systems
Marine Dock

Drive on Dock

Roto Dock

www.dockmarine‐europe.eu
dockmarine gmbH
A‐3435 Neusiedl, Hauptstraße 13 • Tel. +43 2272 729 29 • oﬃce@dockmarine‐europe.eu • www.pmsdockmarine.com
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www.strongwell.com

+61 7 5594 8200
info@superiorjetties.com
superiorjetties.com

Cockle Bay

Sydney Harbour, Australia

FIBERGLASS GRATINGS
'
'
'
'
'
'
'

Attractive and Durable
Extremely Strong
Won’t Rust or Rot
Low Lifecycle Cost
Non-Skid Surface
Easy to Install & Fabricate
Low in Electrical &
Thermal Conductivity
' Custom Colors Available

The World Leader in Fiberglass Structures & Shapes

+1-276-645-8000
info@strongwell.com
www.strongwell.com

STRONGWELL PRODUCTS PROUDLY
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SoCal
marina
rebuilds
First leisure craft haul-out
with hoist in Indonesia
dock
Al Dar Marine worked with PMS Turkey to develop a unique concept of mini private
docks for its Pearl Qatar beach villas. Each dock is customised to suit the owner’s needs
and usually comprises three jetski moorings, a boatlift and a 50m² (538ft²) outdoor
dining area. The concept is in high demand and is much appreciated by the Pearl Qatar
Authority as it gives owners immediate private access to their vessels and reduces the
pressure on slipways. E: info@pms.com.tr

Boat owners in the southern
California region now have a new
boat servicing option with the
installation of a 100 ton travel lift pier
at The BoatYard at Marina del Rey.
The new Marine Travelift machine
has opened the facility up to a much
larger market that includes fishing
boats and catamarans.
The lift sits on one of three new fixed
concrete piers built by Bellingham
Marine. The piers have 35 ton, 100 ton
and 135 ton capacities. Bellingham
also built the new 114-slip marina with
new concrete floating docks, aluminium
gangways and modern dockside
utilities. The majority of the original
concrete guide piles were retained.
Construction took place in phases,
one dock at a time, so as to enable the
majority of the boaters to stay in the
marina during the rebuild.
E: bmi@bellingham-marine.com
E: sales@marinetravelift.com

Medana Bay Marina on the island of Lombok in Indonesia has opened a new
haul-out facility with a Roodberg HBC38 hydraulic trailer. The machine was
delivered just before the series of earthquakes tragically erupted in July/August
last year, which delayed installation and tests until the end of November.
The facility, which is the first
recreational craft haul-out in Indonesia
capable of handling keeled yachts,
fills a significant market gap between
Darwin, Australia and Singapore.
Also first-of-kind in the region is the
Roodberg trailer, which can handle
weights up to 38 tonnes and vessels
draft of 2.5m (8ft).

function hall, and is fully equipped
for yachting services. In addition to
the slipway and haul-out, it has 15
moorings and six full service berths.
Fuel, boat cleaning, repairs and LPG
refills are all available and long term
mooring facilities are offered.
E: info@roodberg.nl

Medana Bay Marina put the
machine to work immediately,
successfully hauling out two
monohulls in December. All
vessels lifted can undergo a
variety of maintenance work
including painting, body work
and repairs on site, and can be
safely stored on hardstand.
A family-run business that
has hosted the Sail Indonesia
Rally since 2009, the marina
offers a beautiful hotel,
beachside restaurant and
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PROUD TO B E MAD E IN AMERICA

F R E E F L O AT I N G
G R E AT E S T
V E R S AT I L I T Y
QUICK
O P E R AT I O N
LEVEL- LIF TING

001 918 341 6811
boatlift.com
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Berthing at pods
An off-grid, autonomous mooring solution called Marina Pods is being
promoted by inventor and boating enthusiast, Ian Scarffe, as a practical,
affordable, eco-friendly option for marina operators, governments and local
authorities to create more berths.
The fully patented, bespoke
concept is the result of a collaborative
partnership with a number of leading
marine technology providers.
The Marina Pods concept provides

secure berthing, power, water, provision
of snacks and beverages, comfortable
seating areas, showers, toilet, laundry
etc., on a ‘stand-alone’ basis with zero
dependence on shoreside services.

Pods can be positioned in offshore
locations using the SeaFlex mooring
system and all main services are
generated from renewable resources.
Internet and navigation connectivity
is integral, utilising a cloud based
availability/booking system and inbuilt
waypoint navionics. Skippers can thus
zoom in on pod locations for voyage
planning purposes. As the system
is completely modular, pod sites are
scalable and thus lend themselves to
investment optimisation via a licence
model scheme. E:ian@marinapods.com

“For year-round
boat handling”

www.roodberg.com
www.marinaworld.com - January/February 2019
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Thai marina buys biggest
‘Bull’ in Asia Pacific
Royal Phuket Marina in Thailand has taken delivery of the largest Wiggins
Marina Bull in Asia Pacific. The all-new, one-of-a-kind forklift can lift boats up
to 15m (49ft) in length with up to three outboard engines.
Following the success of its first
drystack, the marina opened a second
premium, fully-covered drystack
earlier this year and worked closely
with the Wiggins Lift team in California
to develop the new machine. “Royal
Phuket Marina is the marina of
choice for many luxury sailing and
motor yachts and we saw the need
for professional drystack and lifting
facilities catering to powerboats in the
10 to 50ft [3 to 15m] range – something
that wasn’t being catered for in Phuket,”
said Royal Phuket Marina chairman
Gulu Lalvani.
In addition to the size and weight

specifications, the forklift has been
fitted with a number of preventative
maintenance technologies as well as
HD forward-facing cameras and remote
control mast operation.
With two drystacks, hardstand space
and wet berths, the marina now has
capacity for 216 boats up to 35m (115ft)
in length and is served by two Wiggins
Bulls and a 50 ton boat hoist. Galvani
confirms that since the introduction
of the second drystack the marina
has seen an increase in enquiries,
particularly from owners in Singapore,
Hong Kong, China, India and Malaysia.
E: wigginslift@wigginslift.com

Wiggins partners with XL Lifts
XL Lifts, a specialist in zero and low emission forklifts, is partnering with
Wiggins Lift Company to distribute the Wiggins Marina eBull (see Marina World
November/December 2018) west of the Mississippi River (excluding Texas)
and in the Great Lakes region. Taylor Machine Works will continue to distribute
Wiggins marina products in all other regions.
Wiggins director of sales, Micah
McDowell, commented: “We are
excited to work with our dealer XL
Lifts to help make the next generation
of green marinas a reality. Marinas
no longer need to choose between
high-performance and energy-efficient
forklifts; they can now have them both.”

“Wiggins is once again leading the
charge in marina forklift innovation,”
added XL Lifts president, Mike Marzahl.
“The new Marina eBull will significantly
reduce greenhouse gas emissions and
sound pollution while providing marinas
and boatyards with the horsepower
required to run their operations.”
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Mega Yacht Powerpoint

POWER

to Trust

Lighthouse Power Pedestal
One of our most popular units, the allpurpose Lighthouse pedestal has a wide
range of features.

Lighthouse-SS Power Pedestal
The Lighthouse-SS offers the same features
and options as the standard Lighthouse, but
is made with high quality stainless steel for
superior durability and performance.

Eaton Marina Power & Lighting
1-800-723-8009
www.marinapower.com

From the company that is known for its high quality
innovations, Eaton is the only company to offer a
self-contained dual-phase megayacht unit.

The Complete Solution
All Eaton Marina Power & Lighting power pedestals and
distribution equipment is UL listed. The UL certification
provides industry leading level of product safety your
customers demand and the peace of mind you expect
from Eaton. In business for over 100 years, Eaton
provides everything your marina needs for a safe, reliable and efficient electrical power system. Eaton offers
a complete electrical solution including:
•

Full electrical design services

•

Single source for electrical equipment

•

Eaton branded and trusted components

•

Installation through Eaton’s Certified Contractor
Network

•

Local supply through our distributor network

•

Superior customer service before, during, and
after purchase

Admiral-SS Power Pedestal
Truly the flagship of our unitized pedestal
line, the Admiral-SS possesses amperage
capabilities and receptacles to serve nearly
any size Mega Yacht.

